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Six-Year Summary (Consolidated Basis)

Promise Co., Ltd. and Consolidated Subsidiaries
Years ended March 31

Millions of Yen

2002 2001 2000 1999 1998 1997
Results of Operations:
Interest on consumer 10ans ..........c.ccccveeeeennnen. ¥ 362,760 ¥ 327,821 ¥ 271,743 ¥ 244570 ¥ 224,079 ¥ 201,026
Other operating iNCOME .........ccceviveeeeaiiiireeeinns 19,449 19,199 15,202 11,513 9,961 9,149
Total operating iNCOME ........cccevvveeiiiieiiieeiieens 394,495 359,641 300,724 271,054 253,086 225,009
Financial eXPenses..........uuoviieeeeiiiieeeeiiiiee e 24,868 26,714 23,932 23,108 23,752 25,201
General and administrative expenses................ 147,493 138,407 118,073 106,914 95,204 85,570
Credit losses including provision
for uncollectible 0ans ...........cccccoovieeiiiinenes 96,996 55,990 40,483 40,764 28,751 22,379
Total operating eXPenses..........cocvverveerieeeineens 279,977 232,223 194,697 183,700 164,692 146,186
Operating Profit.........ccooeveiieiiiciiieciiecsieee 114,518 127,418 106,027 87,354 88,394 78,823
Income before income taxes.........cccoccvveeeeennnenn. 112,308 107,392 103,201 84,561 83,852 75,152
NEt INCOME ....coiiiiiiiieeiie e 62,941 64,845 58,572 40,632 38,941 35,124
Financial Position:
Consumer loans receivable: Principal................ ¥1,543,288 ¥1,418,656 ¥1,159,253 ¥1,025,452 ¥ 913,564 ¥ 821,857
Allowance for credit [0SSes..........ccccvveeeriiieeeenn. 87,213 61,349 44,411 39,112 30,244 25,016
Total current assets ........cccveeveeeriieeniiieeiieeiieens 1,703,180 1,565,165 1,354,961 1,234,842 1,095,008 954,833
Total investments and advances ....................... 70,304 54,644 48,288 38,897 32,663 34,324
Property and equipment, Net..............ccceevernenne 45,371 44,354 59,907 61,042 60,131 59,004
Fixed leasehold deposits...........ccccvveeeiiieeeeninns 14,922 15,231 13,166 13,509 13,247 11,712
TOtal @SSETS ...c.uvveeiiieciiieciie e 1,833,777 1,679,394 1,477,849 1,350,496 1,201,075 1,059,873
Short-term borrowings and current portion
of long-term debt ............oooveeiiiiiiiiis 265,958 305,114 287,781 316,953 294,515 252,041
Total current liabilities ...........ccccooveiiiiiiiennnene 340,165 354,540 339,370 365,035 341,826 300,834
Long-term debt..........cocveiiiiiiiiieiieciec e 898,915 789,160 682,817 599,635 568,666 500,550
Total long-term liabilities.... 918,746 807,350 700,388 616,849 586,195 519,403
Total shareholders’ equity ...........cccoveeeeriveeenn. 574,866 517,504 438,091 364,315 268,868 235,300
Other Financial Data and Indicators:
Depreciation and amortization ..............c.......... 8,611 9,266 9,547 8,523 7,779 6,183
Ratio of non-consolidated to
consolidated operating income (Times)........... 1.24 1.22 1.13 1.13 1.14 1.13
Ratio of non-consolidated to
consolidated net income (TIMES) ........c.ccccveee 1.02 1.02 1.02 1.01 1.00 1.01
Return on equity (ROE) (%6) ........covevevcerrennn. 11.52 13.57 14.59 12.83 15.44 15.90
Return on assets (ROA) (%0) ......cvveeerivveeeanunnnn. 3.58 4.10 4.14 3.18 3.44 3.49
Amount per Share (Yen):
Net iINCOME, DASIC.......uvvveeeeeeeeiieeeeeeeeeeeeeeeeeeiies ¥ 504.78 ¥ 52502 ¥ 486.92 ¥ 34659 ¥ 35931 ¥ 324.08
Cash dividends.........ccceeveieiiiieiiii e 100.00 90.00 80.00 65.00 63.00 60.00

[N

N

B W

. Prior to fiscal 1998, consolidated adjustment account amortization was accounted for as an adjustment to income before income taxes. However, subsequent to a revision of the regulations gov-

erning consolidated financial statements, from fiscal 1998 this amount has been included under other income (expenses). The relevant amount for fiscal 1997 was ¥141 million. However, there has

been no restatement of figures for this fiscal year.

. Prior to fiscal 1998, the consolidated adjustment account was included as a separate item under long-term liabilities. However, subsequent to a revision of the regulations governing consolidated

financial statements, from fiscal 1998 the relevant amount has been included in the figure for long-term liabilities. The relevant amount for fiscal 1997 was ¥97 million. However, there has been no

restatement of figures for this fiscal year.

Depreciation and amortization on the consolidated statements of cash flows excludes new common stock issue expense and amortization expenses.

Net income, basic, per share has been restated to conform with International Accounting Standards’ Accounting Principles Board Opinion No. 15 (APB-15), “Earnings per Share.”



Six-Year Summary (Non-Consolidated Basis)

Promise Co., Ltd.
Years ended March 31

Millions of Yen

2002 2001 2000 1999 1998 1997
Results of Operations:
Interest on consumer 10ans .........cccceevcvveeeeeiiinnnnn. ¥ 306,847 ¥ 282,664 ¥ 256,414 ¥ 230,583 ¥ 212,314 ¥191,401
Other operating income 9,400 10,110 8,585 7,740 8,016 7,496
Total operating income 316,247 292,774 264,999 238,323 220,330 198,897
Financial eXPenses. .......c..cocvviiiieiiieiiiie e 21,179 22,069 21,298 20,882 22,064 2361
General and administrative eXpenses................... 114,276 110,700 106,496 96,853 86,529 78,005
Credit losses including provision
for uncollectible 10ans ...........cccccevviiiieeiiiiieeens 76,627 43,827 34,866 35,874 25,597 20,305
Total operating eXPenSES .........eeeecvveeeriieveeeeainnen 212,082 176,596 162,660 153,609 134,190 121,983
Operating Profit........cccoveeiiieiiieeiiieee e 104,165 116,178 102,339 84,714 86,140 76,914
Income before income taxes...........ccoeevvvvvvvvvvnnnnn. 106,423 101,853 100,303 82,971 82,423 73,876
NEL INCOME ..o 61,250 63,521 57,238 40,175 38,668 34,690
Financial Position:
Consumer loans receivable: Principal................... ¥1,324,663 ¥1,228,026 ¥1,100,546 ¥ 976,614 ¥ 866,634 ¥784,201
Allowance for credit l0SSeS........ccvvrvieiriveeiiienne 68,000 46,500 39,110 35,170 27,790 23,750
Total current assets.........cceevveene 1,529,481 1,381,819 1,228,030 1,132,240 1,005,394 883,571
Total investments and advances 98,302 77,582 54,522 42,269 35,895 37,455
Property and equipment, net ............ccccceeeeiiveennn. 30,305 31,886 58,220 59,496 58,323 57,877
Fixed leasehold deposits 12,393 12,632 12,344 12,491 12,273 10,767
0] U T =Y PR 1,670,481 1,503,919 1,354,079 1,248,422 1,111,885 989,670
Short-term borrowings and current portion
of long-term debt .........ccoovviiiiiiiiii e 221,217 245,107 231,414 267,924 258,198 226,975
Total current liabilities ...........eevveeeeeeieeiiieiiieeeeees 279,035 279,881 269,247 305,872 295,195 260,411
Long-term debt..........oooiiiiiiiiiieiiieee e 821,402 707,247 638,262 566,124 534,275 479,137
Total long-term liabilities.........cccooeevieiiiiieninenne, 838,557 722,706 654,575 583,236 551,674 497,900
Total shareholders’ equity ..........cccccveeeviiiieeeennnen. 552,889 501,332 430,257 359,314 265,016 231,359
Other Financial Data:
Credit losses written off ............ooevvvvveeiiiiiieeeennn. 55,126 36,437 29,815 27,644 21,556 17,405
Return on equity (ROE) (%0) .....covvverveaieriieiieninens 11.62 13.63 14.50 12.87 15.58 15.98
Return on assets (ROA) (%) 3.85 4.44 4.40 3.40 3.68 3.68
Amount per Share (Yen):
Net income, basic . ¥ 491.09 ¥ 51324 ¥ 47584 ¥ 34269 ¥ 356.78 ¥ 320.08
Shareholders’ equity 4,401.48 4,019.80 3,538.37 3,003.91 2,439.95 2,348.15
PayOUL ratio (0).......ceeveeuirieeiisieiieeee e 20.40 17.55 16.91 19.35 16.92 17.04

Net income, basic, per share has been restated to conform with International Accounting Standards’ Accounting Principles Board Opinion No. 15 (APB-15), “Earnings per Share.”



Consolidated Balance Sheets

Promise Co., Ltd. and Consolidated Subsidiaries
March 31, 2002 and 2001

Millions of Yen

Thousands of
U.S. Dollars (Note 3)

2002 2001 2002
ASSETS
Current assets:
Cash and cash equivalents (NOTE 4) ........ccuuiiiiiiiiee ittt ¥ 124,390 ¥ 103,968 $ 933,505
a0 (e L= oY ]| S (1 (0 2 7,344 9,572 55,114
Receivables and consumer loans:
Notes and accounts receivable (NOtes 5 and 12) ......c..oeeeviieeeeiiiieeeiiiiie e 53,654 52,293 402,660
Consumer loans receivable (Notes 6 and 12):
PIINCIPAL .ottt e et 1,543,288 1,418,656 11,581,901
ACCrUEd INTEIrEST INCOMIEB ... . iiiieiieeeeeeeeee et e e e e e e e e e e et e e e e e eeaaaeaeaees 15,734 13,259 118,075
Less: Allowance for credit [0SSeS (NOTE 7) ....veeiureeeeiiiiieeeiiiiee et (86,667) (61,138) (650,410)
1,526,009 1,423,070 11,452,226
=] o F= V0 = 0 =] L PP RRPPRR P 3,099 3,221 23,257
Deferred tax assets (NOTE 19) .....cciiiiieeeiieiie et e ettt e e et e et e e s e e e enbaeeeeennees 31,329 16,789 235,113
(@] 1 T o0 (= L A S]] £ R 11,009 8,545 82,620
TOTAl CUMTENT ASSETS .. ..coiieiiiieeeeeeeeeee et e e e e e e e e e e et e e e e e ee e b b eeaaaeeeeaas 1,703,180 1,565,165 12,781,835
Investments and advances:
Investments in securities (NOteS 8 and 12)..........eeeiiuiieeiiiuiieeeeiiiee e e e e e seeae e siaee e 24,299 18,661 182,358
Investments in and advances to unconsolidated subsidiaries and affiliates..................... 7,805 6,059 58,575
Investments in equity other than capital StOCK.............cccocviiiiiiiiiiiiiiii 2,507 3,419 18,816
LONG-term Prepaid EXPENSES ......ee . rieeeeiititeeeiiteee e sttt e e st eeseteeee s e nneeeeeaanneeeesanbeaeeeennees 1,059 1,614 7,951
Excess investment cost over net assets of consolidated subsidiaries acquired, net.......... 6,557 6,158 49,205
Deferred tax assets (NOTE 19) ......ciiiuiieeeiiiieeeeiiiee e sttt eeetea e e et e e e e eneeeeeasnneaaeeeneaeeeenees 4,999 1,563 37,516
Other iNnvestments and @0VANCES ...........oiiveiieieieeiieeeee e e e e e e e e e e e et e e e e e eaeeeas 23,624 17,381 177,285
Less: Allowance for credit 10SSeS (NOTE 7) ........evuueiuieiiiiiieiieiiee ettt (546) (211) (4,097)
Total investments and adVanCEeS ..........ccccuvereeiiiieeeeiiieeeasieeeeeieee e e enaeeeans 70,304 54,644 527,609
Property and equipment, net (Notes 10 and 12)..........ccceeiiiiiiieiiiiiiiiieiiieniee e 45,371 44,354 340,493
Fixed leasehold deposits (NOTE 11) .....cuueeeiiiiieeeiiiiee et e s e e e e e nnneee s 14,922 15,231 111,991
TOTAL ASSEES ....uuuiiiiiiiiee et e e et e e e e e e e e et bbb e e aaeaeee e e e e e enanaaraaes ¥1,833,777 ¥1,679,394 $13,761,928

The accompanying notes are an integral part of these statements.



Thousands of

Millions of Yen U.S. Dollars (Note 3)

2002 2001 2002
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities:
Short-term DOrrowings (NOTE L12) .......uuviiiiiiiiiie it et ¥ 21,732 ¥ 32,609 $ 163,089
Current portion of long-term debt (Note 12) 244,226 272,505 1,832,837
Accounts payable:
=T [T USSP PP USRS 3,364 1,145 25,247
(@)1 1= OSSP UUURRRRRRRRRIN 9,404 9,456 70,571
12,768 10,601 95,818
Accrued income taxes (NOTE 19) .....eeeeiueieeeiiiiee e s e e e eiee e e et e e e s aea e e e ennae e e e enaeeeeanneeas 42,544 20,496 319,277
F oo U =T = 0 1=T =TS 7,720 8,423 57938
Other current Habilities ...........eeeeiiiie e e e et a e e e e e e e e e e eaananees 11,175 9,906 83,872
Total current lHabIlTIeS ..........ooviiiiiiiiiiieeeeeee e 340,165 354,540 2,552,831
Long-term liabilities:
LonNg-term debt (NOTE L12) .....ccuuuieeeiiiiee et eiie et e e e et e e e s e e e et e e e e snneeeeaannaeaeeennes 898,915 789,160 6,746,082
Non-current acCoOUNtS PAYADIE .........vveieiiiiiee e e e 2,770 3,576 20,785
Accrued severance indemnitieS (NOTE 13).....ccuuiiiieeiiiriiieiiii e 15,073 12,951 113,119
Other 1ong-term HADIITIES .........uueiiiiiiie e 1,988 1,663 14,916
Total long-term Habilities..........cooeiiiiire e 918,746 807,350 6,894,902
Commitments (Notes 6, 12 and 14)
Shareholders’ equity (Note 15):
Common stock:
Authorized—300,000,000 shares
Issued—125,966,665 shares at March 31, 2002..........ccccceeiiiiiiiiiiieieeeeeee e 49,054 — 368,133
—124,715,592 shares at March 31, 2001 .........cccoeeeeiiiiiiiiiiiiieeeeeeeeeeeeciieeee e — 49,054 —
Additional paid-in CAPITAL........ceeiiiiire e aeaas 92,288 82,484 692,589
R & To =TT oo PSPPSR PPR PR 436,003 384,668 3,272,072
Net unrealized gain on securities 1,058 4,518 7,938
Adjustments on foreign currency financial statement translation 172 (299) 1,295
Less: Treasury stock
(468,286 shares in 2002 and 351,003 shares in 2001)........c.cceeeriiuireeesiiereeiiieeeeaeneee (3,709) (2,921) (27,832)
Total shareholders’ @QUILY ........ooviiiiiiie e 574,866 517,504 4,314,195
Total liabilities and shareholders’ eqUItY ...........ccoooiiiiieiiiieeiiie e ¥1,833,777 ¥1,679,394 $13,761,928




Consolidated Statements of Income

Promise Co., Ltd. and Consolidated Subsidiaries
For the years ended March 31, 2002 and 2001

Millions of Yen

Thousands of
U.S. Dollars (Note 3)

2002 2001 2002
Operating income:
INtErest ON CONSUMIET [ONS .........cceiiiiiiiieeee e e e e e e ettt e e e e e e e e e b e e e aaeeeaaseeesassaaaaaeeeeeaaeeanns ¥362,760 ¥327,821 $2,722,405
SIS ..ttt e et e e e oo oo —— et et eeee e e e e et b b et e aaae e e e e e e et tr ittt aaaaaeeas 12,286 12,621 92,205
Other operating iNCOME (NOTE 16) ......uvvieeeiiiiieee e e sttt ee et e e s et e e e e eeaannaeees 19,449 19,199 145,955
Total OPErating INCOMIE ......coiuiiiiii ittt e 394,495 359,641 2,960,565
Operating expenses:
Financial eXPeNnSES (NOTE L7) .....ccuuiiuiiiuiiiiee ittt ittt ettt 26,714 186,628
Cost of sales 11,112 79,700
General and administrative expenses (Note 18) 138,407 1,106,895
Credit losses including provision for uncollectible I0ans (NOte 7) ......coveviiieeeiiiieeeiiiiee e, 96,996 55,990 727,924
TOtal OPErating EXPENSES. ...eeeiuuiiiieiiiiiee ittt e ettt e et e e st e e e s e e e e e bba e e e s snbeeeeeaneeees 279,977 232,223 2,101,147
(@] 0T = L T To [ o {0 ) {1 SRR 114,518 127,418 859,418
Other income (expenses):
Interest and dividend iINCOME ON INVESTMENTS........vuuvieiiiiiieeieeeeeeeeeeeeeeeeeeevve e e e e e e eeeeas 279 885 2,097
Amortization of deferred charge.. — (963) —
= o] W= 0 =] PR (498) (498) (3,735)
Equity in earnings of TOKUMEI KUMIAT .........vveeiiiieeee e e sae e e e e enneeeeans 1,093 1,862 8,200
Net gain on sales of INVESTMENTS IN SECUMTIES .........ciiuiieeeiiiee e e e e se e e e e e eeeeeeen 1,846 1,956 13,854
Net loss on sales or disposal of property and equipment (1,049) (18,242) (7,871)
Past service cost of retirement DENETILS ..........cooiiiiiiiiiiii — (709) —
Equity in net loss of affiliated COMPANIES. .......cccuuiiiiiiiiiee e (3,164) (3,154) (23,741)
Gain on liquidation of unconsolidated SUDSIAIANES ...........eeeivreeeeiiiee e — 639 —
Impairment loss on deposits for golf club membership (217) (1,110) (1,632)
(@ 1 T R o = SR (500) (142) (3,756)
Total Other EXPENSES, NET ...cciiiiiiee et e e e e e e e eneeeeeannneeas (2,210) (20,026) (16,584)
INCOME DETOrE INCOME TAXES. . ..ciiiiiiieiieeeeeeeeeeeeee e e e e e e e e ns 112,308 107,392 842,834
Income taxes (Note 19):
L0101 =] o | ST TP U PP PRPPRPRPPRT 64,461 42,888 483,760
=] =T (=T PP O PRSP PP (15,094) (341) (113,281)
NET IMCOIMIE L.ttt ettt e s e e e bneeaineeaae ¥ 62,941 ¥ 64,845 $ 472,355
Yen U.S. Dollars (Note 3)
Amount per share:
Net income:
¥504.78 ¥525.02 $3.79
503.23 — 3.78
100.00 90.00 0.75
124,691 123,510
125,075 —

The accompanying notes are an integral part of these statements.



Consolidated Statements of Shareholders’ Equity

Promise Co., Ltd. and Consolidated Subsidiaries
For the years ended March 31, 2002 and 2001

Millions of Yen

Adjustments
on foreign
Net currency
Number of Additional unrealized financial
shares of Common paid-in Retained gain on statement Treasury
common stock stock capital earnings securities translation stock
Balance at March 31, 2000 ..........cccccveiiieeiieennnen. 121,597,202 ¥48,898  ¥58,692  ¥330,502 ¥ — ¥ — ¥ (1)
NEt INCOME.....eiiiiiiiiiiiiiieciee e — — — 64,845 — — —
Cash dividends paid — — — (10,421) — — —
Bonuses to directors and corporate auditors........ — — — (258) — — —
Issuance of new shares through stock exchange... 3,118,390 156 13,544 — — — —
Increase due to valuation of securities, net of tax.... — — — — 4,518 — —
Stock exchange adjustments..........ccccevvivieeenninen. — — 10,248 — — — —
Adjustments on foreign currency
financial statement translation.................cccce..... — — — — — (299) —
Increase in treasury StOCK...........cccceveeeiiuireeenunennn. — — — — — — (2,920)
Balance at March 31, 2001 .........ccccccoveeiiieniiennnnn. 124,715,592 ¥49,054  ¥82,484  ¥384,668 ¥4,518  ¥(299) ¥(2,921)
NEL INCOME...ceeiiiiiieeeciiie e — — — 62,941 — — —
Cash dividends paid............cooceeeeeriiireeeiiiieeeennns — — — (11,815) — — —
Bonuses to directors and corporate auditors........ — — — (260) — — —
Increase due to inclusion of
a newly consolidated company.............ccccccueeene — — — 469 — — —
Issuance of new shares through stock exchange... 1,251,073 — 8,720 — — — —
Decrease due to valuation of securities, net of tax .. — — — — (3,460) — —
Stock exchange adjustments..........ccccceeeevveeeenen. — — 1,084 — — — —
Adjustments on foreign currency
financial statement translation...............ccc.ce.... — — — — — 471 —
Increase in treasury StOCK............cccveeeviiveeeiiiunennn, — — — — — — (788)
Balance at March 31, 2002 .........ccccccveeiiieeneeennnen. 125,966,665 ¥49,054  ¥92,288  ¥436,003 ¥1,058 ¥ 172 ¥(3,709)
Thousands of U.S. Dollars (Note 3)
Adjustments
on foreign
Net currency
Additional unrealized financial
Common paid-in Retained gain on statement Treasury
stock capital earnings securities translation stock
Balance at March 31, 2001 .........uueeeeeoeeeee e $368,133 $619,016 $2,886,811 $33,907 $(2,241) $(21,918)
NELINCOME ...t e e e e e e e e e enananeees — — 472,355 — — —
Cash dividends paid ...........ccoceeiiiiiiiiiiiii e — — (88,665) — — —
Bonuses to directors and corporate auditors..........cccceevevveeeernnen. — — (2,952) — — —
Increase due to inclusion of a newly
consolidated COMPANY .......ccoivireeeiiieee e e e e e eee e e eeeeeens — — 3,523 — — —
Issuance of new shares through stock exchange .............cccceeeeneee.. — 65,440 — — — —
Decrease due to valuation of securities, net of taX ...............ccccuvvvnee — — —  (25,969) — —
Stock exchange adjustments ...........cccoecieiiiiiiiiiiiicee e — 8,133 — — — —
Adjustments on foreign currency
financial statement translation ............ccccovciveeiiiee e, — — — — 3,536 —
INcrease in treasury STOCK .........coooueeeeiiiieeeaiieeeeeieeeeeeieee e e — — — — — (5,914)
Balance at March 31, 2002............cccoviiiiieiiieiiieeiie e $368,133 $692,589 $3,272,072 $ 7,938 $1,295 $(27,832)

The accompanying notes are an integral part of these statements.



Consolidated Statements of Cash Flows

Promise Co., Ltd. and Consolidated Subsidiaries
For the years ended March 31, 2002 and 2001

Millions of Yen

Thousands of
U.S. Dollars (Note 3)

2002 2001 2002
Operating activities:
INCOME DEFOIE INCOME TAXES ..ottt ettt ¥112,308 ¥107,392 $ 842,834
Adjustments for:
Depreciation and amOrtiZatiON .............ueiiiieee i 8,611 9,266 64,622
Provision for credit loss on receivables and consUMEr I0aNS...........ccocceeeiiieiiiciiieciiiccien 24,695 7,200 185,326
Provision for accrued severance iNAeMNITIES..........cciiuriieiiiiiee it 1,956 2,959 14,678
Equity in earnings of ToKUMEl KUM@ ............cooiiiiiiiiiiiiiiii e (1,093) (1,862) (8,200)
Net gain on sales of iNVeStMEeNts iN SECUTIES ...........ccviiiiiriiiiiiiie e (1,846) (1,956) (13,854)
Net loss on sales or disposal of property and eqUIPMENTt ...........ccoocviiiiiiiiiiiiiie e 1,049 18,242 7,871
Equity in net loss of affiliated COMPANIES. ........ccuuireeiiiiiee e 3,164 3,154 23,741
Gain on liquidation of unconsolidated SUDSIAIANES ..........eeeirvireeeiiiee e — (639) —
Impairment loss on deposits for golf club membership (217) 1,110 (1,632)
Increase in consumer loans receivable: PrinCIPal ...........oeeviieeeeiiiiiee e (103,007) (136,769) (773,039)
Decrease (increase) in notes and accounts receivable .............oooovveeiiiieiiiiiee e (7,665) 4,699 (57,520)
INcrease in aCCOUNTS PAYADIE........cciiiiiieiiiiie et e e e e nnneeees 1,642 249 12,326
INCOME TAXES PAI ... .eeeeiieiie ettt e e e ettt e e et e e et e e e e e e e e nnneeeas (42,780) (47,666) (321,053)
(O] 13 T=T g 1= P PP P PP PP PPRO (3,966) 3,059 (29,751)
Net cash used in operating aCtiVItIES .........cc.uveiiiiiiieiiiie e a e (7,149) (31,562) (53,651)
Investing activities:
Payment for purchases of property and eqUIPMENT .........ccouiieeiiiiiees e (6,560) (6,902) (49,230)
Proceeds from sales of property and eqUIPMENT...........oeiiiiiiiieiiiiie e 108 307 810
Payment for purchase of investments iN SECUTTIES. ........ccoiiuuiiiiiiiiiees e (19,200) (6,349) (144,091)
Proceeds from sales of iNvVestments iN SECUIMTIES ..........cuiiiiiiiiiciiiii i 4,743 8,382 35,596
Acquisition of shares of subsidiaries resulted in the change in scope of consolidation............ — (3,798) —
Proceeds from issuance of new shares through stock exchange, net of cash acquired........... 2,002 6,195 15,028
INCrease in 10@NS ........c.cooveiierieiieieeic e (520) (6,314) (3,902)
Decrease (increase) in other investments 6,417 (1,256) 48,153
Net cash used in INVeStING aCTIVITIES .........ccviiiiiiiiie e (13,010) (9,735) (97,636)
Financing activities:
Proceeds from 10Ng-term debt ............ooiiiiiiiiii e 324,335 323,708 2,434,035
Repayments of [long-term debt .............cciiiiiiiiiiii (250,384) (360,086) (1,879,053)
Proceeds from issuance of bonds, Net Of EXPENSES .........oiiiiiiiiiiiiiiiie e 84,490 71,547 634,068
Redemption OF DONAS ..........oiiiiiieii it (30,000) — (225,141)
Decrease in ShOrt-term DOMOWINGS ......eeiiiiiiee et e e ee e e e eae e e e eneeeeens (76,978) (6,748) (577,695)
INCrEaSE IN TrEASUNY STOCK ... eeeiueeireeiieiiie e e et e e et e e e ettt e e et te e e e e e e e e e e anneaeeennneaeeenneneeaans (20) (2,920) 77)
[OF 1 0 1 11/ o (=TT [ - U OSSP (11,815) (10,421) (88,665)
Increase in other fiNANCING ACTIVITIES ... .eeiiviiee et e e e ns 298 — 2,236
Net cash provided by financing actiVities............cccooviviiiiiiiiieiicicce e 39,936 15,080 299,708
Effect of exchange rate changes on cash and cash equivalents...........ccccccocoeveiiiieennns 86 54 645
Net increase (decrease) in cash and cash equivalents ............cccoceeveiiine e 19,863 (26,163) 149,066
Cash and cash equivalents at beginning of the year............cccceeeiiiie e 103,968 131,329 780,248
Effect of the increase (decrease) in scope of consolidated subsidiaries...............cccccecen. 559 (1,198) 4,191
Cash and cash equivalents at end Of the Year..........cccooouviiiiiiiii i ¥124,390 ¥103,968 $ 933,505
Supplemental disclosures of cash flow information:
Cash paid during the year for:
L =T (=T OO PP PP PPPPP ¥ 23,763 ¥ 24,608 $ 178,339
Major non-cash financing activities:
Increase in common stock through stock exchange.............ccoceciiiiiiiiiiiciic e, — 156 —
Increase in additional paid-in capital through stock exchange 9,804 23,792 73,573

The accompanying notes are an integral part of these statements.



Notes to the Consolidated Financial Statements

Promise Co., Ltd. and Consolidated Subsidiaries

1. BASIS OF PRESENTING THE CONSOLIDATED FINANCIAL STATEMENTS

The accounting records of Promise Co., Ltd. (the “Company’’) and
its domestic consolidated subsidiaries are maintained in accordance
with the provisions set forth in the Commercial Code of Japan (the
“Commercial Code”) and in conformity with accounting principles
and practices generally accepted in Japan, which are different in
certain respects as to application and disclosure requirements of
International Accounting Standards.

The accounts of overseas subsidiaries consolidated with the
Company are based on the financial statements prepared in
conformity with generally accepted accounting principles (“GAAP”)
and practices prevailing in the countries where the subsidiaries have
been incorporated. Financial statements have not been materially
affected by the differences between the GAAP prevailing in these

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(1) Scope and Significant Accounting Policies

The Company had 15 subsidiaries and 3 affiliates as of March 31,
2002 and 14 subsidiaries and 3 affiliates as of March 31, 2001. The
accompanying consolidated financial statements include the accounts
of the Company and 11 (9 for each of the previous years) of its
subsidiaries (together, the “Companies’), which are listed below:

Country of

Name incorporation Fiscal year-end
GC Co., Ltd. Japan March 31
Shinkou Co., Ltd. Japan March 31
Rich Co., Ltd. Japan March 31
TOWA Co., Ltd.** Japan March 31
Sun Life Co., Ltd.*? Japan March 31
PAL Corporation Ltd. Japan March 31
Net Future Co., Ltd. Japan March 31
System Trinity Co., Ltd.*® Japan March 31
Liang Jing Co., Ltd. Taiwan December 31
Yuukei Co., Ltd. Taiwan December 31
PROMISE (HONG KONG) CO., LTD. Hong Kong December 31

Notes: *1 Effective from the year ended March 31, 2001, the equity method was used
for the consolidation of TOWA Co., Ltd., since the Company acquired addi-
tional shares in TOWA Co., Ltd. in January 2001, following its initial acquisition
of 25.69% of the shares in April 2000.

*2 Sun Life Co., Ltd. has been included in consolidation from December 17, 2001,
the date on which Sun Life Co., Ltd. became a wholly owned subsidiary of
the Company through a stock exchange.

*3 System Trinity Co., Ltd. has been included in consolidation from the year
ended March 31, 2002.

The remaining 4 unconsolidated subsidiaries at March 31, 2002
were not consolidated because their aggregate amount of sales,
assets, net income and retained earnings were not material to the
consolidated results of operations, total assets, net income and
retained earnings, respectively.

On the acquisition of a subsidiary, all of the subsidiary’s assets
and liabilities that exist at the date of acquisition are recorded at
their fair value.

Any material difference between the cost of investment in a sub-
sidiary and the equity in its net assets at the date of acquisition is
amortized over 10 years.

For the purpose of preparing the accompanying consolidated
financial statements, all significant intercompany transactions,

countries and Japanese GAAP. Therefore, no adjustments have
been reflected in the accompanying consolidated financial state-
ments to present the accounts of the subsidiaries in compliance
with Japanese accounting principles and practices.

Certain account balances, as disclosed in the basic consolidated
financial statements in Japan, have been summarized or reclassified
to the extent deemed necessary to enable presentation in a form
which is more familiar to readers outside Japan.

The consolidated financial statements are not intended to pre-
sent the consolidated financial position, results of operations and
cash flows in accordance with accounting principles and practices
generally accepted in countries and jurisdictions other than Japan.

account balances and unrealized profits among the Companies
have been eliminated. The amounts of certain subsidiaries have
been included in consolidation on the basis of their fiscal periods
ended three months prior to March 31.

(2) Application of the Equity Method

Investments in companies that the Company has significant influ-
ence or ownership of more than 20% but less than or equal to
50% are accounted for under the equity method. An affiliate
accounted for under the equity method is listed below:

Equity ownership

Country of percentage at
Name incorporation March 31, 2002 Fiscal year-end
MOBIT Co., Ltd. Japan 45.00% March 31

Under the equity method, investments are stated at cost plus/
minus the Company’s equity in undistributed earnings (losses).

Any material difference between the cost of investment in an
affiliated company and the equity in its net assets at the date of
acquisition is amortized over 10 years.

Investments in 4 unconsolidated subsidiaries and the remaining
2 affiliates as of March 31, 2002 and 5 unconsolidated subsidiaries
and 2 affiliates as of March 31, 2001 are carried at cost and are
not adjusted for equity in earnings (losses) of such subsidiaries and
affiliates for each period because the effect of applying the equity
method is not material.

(3) Translation of Foreign Currency Financial Statements
The accounts of overseas consolidated subsidiaries are translated
into Japanese yen by the methods prescribed under the statements
issued by the Business Accounting Deliberation Council of Japan.
Under this method, balance sheet accounts are translated at cur-
rent rates, shareholders’ equity is translated at the historical rate
and revenues and expenses are translated at the average rate for
the respective periods.

Differences arising from the translations are recorded “Adjustments
on foreign currency financial statement translation™ in shareholders’

equity.



(4) Recognition of Revenues

(a) Interest income

Interest income on consumer loans is recognized when collections
are made during each financial period. At the end of each finan-
cial period, the accrual basis is used to reflect the interest income
earned, in accordance with Japanese tax practices, at the lower of
interest rates provided by the Interest Rate Restriction Law of Japan
or contracted interest rates, and any excess of contractual rates
over statutory rates is not reflected for accounting purposes.

(b) Installment sales
Gross margins on installment sales are only recognized when the
related installment receivables become due.

(5) Allowance for Credit Losses and Write-Offs

The allowance for credit losses of the Company and its consolidat-
ed subsidiaries are provided in an amount deemed necessary to
cover possible non-collectible accounts, based on the percentage
of their own actual experience of bad debt loss written off against
the balance of receivables and consumer loans.

Consumer loans are written off against the allowance for credit
losses when both interest and principal of the loans have been un-
paid for a certain specified period of time or after follow-up requests
for payment and/or uncollectibility of accounts is clearly demon-
strated by conditions such as the customer’s bankruptcy or death.

The written-off balances of these consumer loans are managed
by the special collection department. This department makes an
effort to collect the previously written-off balances as long as these
balances are legally collectible. When the previously written-off
balances and the related interest are subsequently recovered and
collected, the collected amounts are included in “Other operating
income” in the accompanying statements of income in the year
of recovery.

(6) Valuation of Securities

All equity securities and debt securities are classified as “Other
securities” which represents securities other than trading or held-
to-maturity securities.

The Company and its domestic subsidiaries have adopted the
Financial Accounting Standard on “Accounting for Financial Instru-
ments” issued by the Business Accounting Deliberation Council.
Following the standard, the Company and its domestic subsidiaries
management determine the appropriate classification of securities
and records trading securities in current assets and other securities
as investments in securities.

Marketable “Other securities” are stated at market value. Adjust-
ments to market value are recorded as an increase or a decrease
in shareholders’ equity, net of tax. Under the Commercial Code,
unrealized holdings gains on securities, net of tax, are not available
for distribution as dividends and bonuses to directors and corporate
auditors. Costs of their sales are determined by the moving average
method. “Other securities” which are not marketable are stated at
cost, cost being determined by the moving average method.

An impairment loss on deposits for golf club membership is also
required to be recognized in accordance with the new standard.

(7) Property and Equipment

Property and equipment (other than new buildings acquired on or
after April 1, 1998, to which the straight-line method is applied)
are depreciated by the declining-balance method over the estimated
useful lives of the assets. The range of useful lives is principally

from 3 to 50 years for buildings and from 2 to 20 years for furni-
ture, fixtures and equipment.

(8) Computer Software

Amortization of computer software, which is included in “Other
investments and advances” in the accompanying balance sheets,
is principally computed using the straight-line method over five
years, as the estimated useful lives.

(9) Foreign Currency Translation

The Company and its domestic subsidiaries have adopted the
Financial Accounting Standard on “Accounting for Foreign
Currency Transactions.”

Following the standard, receivables and payables denominated
in foreign currencies are translated into Japanese yen at the relevant
exchange rates prevailing at the respective balance sheet dates.

The resulting transaction gains or losses are included in the
determination of “Other operating income” (““Financial expenses’)
for the respective periods.

(10) Leases

Where financing leases do not transfer ownership of the leased
property to the lessee during the terms of the leases, the leased
property is not capitalized and the related rental expenses are
charged to income in the periods in which they are incurred.

(11) Accrued Severance Indemnities
The Company and its domestic subsidiaries have adopted the
Financial Accounting Standard on “Accounting for Retirement
Benefits™ issued by the Business Accounting Deliberation Council.
Following the standard, the amount of accrued severance
indemnities for employees is provided based on the amount of the
projected benefit obligation less the fair value of the pension plan
assets. The accrued severance indemnity cost for the fiscal period
is charged to income as incurred.
Unrecognized past service cost and net actuarial loss arising
in the years are charged to income in the year in which they arise.
The directors and corporate auditors of the Company and cer-
tain subsidiaries are covered by a retirement benefit plan under
which the retiring directors or corporate auditors are entitled to
receive lump-sum retirement benefits. The amount of such benefits
is determined based on these companies’ pertinent rules. The accrued
severance indemnities for directors and corporate auditors in the
accompanying balance sheets represent the estimated amount to
be paid if all directors and corporate auditors retired at the balance
sheet dates.

(12) Bond Issue Expenses
Bond issue expenses are charged to income as incurred.

(13) Appropriation of Retained Earnings

Under the Commercial Code and the Articles of Incorporation of
the Company, proposals by the Board of Directors for the appropri-
ation of retained earnings (principally the payment of annual cash
dividends) should be approved by a shareholders’ meeting which
must be held within three months after the end of each fiscal year.
The appropriation of retained earnings reflected in the accompany-
ing consolidated financial statements for each fiscal year represents
the appropriations which were approved by the shareholders’
meeting and disposed of during that year but were related to the
immediately preceding fiscal year.



The payment of bonuses to directors and corporate auditors is
made out of retained earnings instead of being charged to income
for the year and constitutes a part of the appropriations referred
to above.

(14) Net Income and Dividends per Share
Basic net income per share is based upon the weighted average
number of shares of common stock outstanding during each period.
Diluted net income per share is based upon the weighted average
number of shares of common stock outstanding after considera-
tion of the dilutive effect of treasury stock for stock option plans
during each year.
Cash dividends per share represent interim dividends paid and
annual dividends declared as applicable to the respective years.

(15) Cash Equivalents
Cash equivalents include all highly liquid investments, generally
with an original maturity date of three months or less, that are

3. UNITED STATES DOLLAR AMOUNTS

The Company prepares its consolidated financial statements in
Japanese yen. The U.S. dollar amounts included in the accompany-
ing consolidated financial statements and notes thereto represent
the arithmetical results of translating yen into dollars at the rate

of ¥133.25 to US$1, being the effective rate of exchange at

4. CASH AND CASH EQUIVALENTS

readily convertible to known amounts of cash and are so near
maturity that they present an insignificant risk of change in value
due to interest rates.

(16) Derivatives

Following the Financial Accounting Standard on ““Accounting for
Financial Instruments,” derivative financial instruments are recog-
nized in the financial statements and measured at fair value,
effective April 1, 2000. Gains and losses on designated hedged
instruments are deferred on the balance sheet to the period when
gains and losses on the positions hedged have been recognized

to match gains and losses on the hedging instruments. Certain
derivative instruments satisfying the condition prescribed under the
standard are not evaluated at fair value.

(17) Reclassifications
Certain prior-year amounts have been reclassified to conform
to the current year’s presentation.

March 31, 2002. The inclusion of such dollar amounts is solely for
convenience and is not intended to imply that yen amounts have
been or could be readily converted, realized or settled in dollars
at the rate of ¥133.25 to US$1 or at any other rate.

Cash and cash equivalents included ¥49,409 million ($370,802 thousand) of short-term commercial notes, as of March 31, 2002. The
Companies received securities, commercial paper and others as collateral for short-term commercial notes. Market values of collateral

as of March 31, 2002 were as follows:

Thousands of

Millions of Yen U.S. Dollars
S CUITEIES et eeeeieeeeeeeteeet et ee et eeeeeeeeeee et e e e eeesees s aaaaaa e aaaeeeeeaeeeeaeseesssasassaanan e eeeeeeeeeaeeeeeesennenannnnnnneaaeeaeeaeeeeearenes ¥17,849 $133,953
(00404 T=T (o T= I o =T o 1= PP PPPP PRI 17,090 128,254
(01 31T €O SRRRRPPRRN 14,401 108,077
¥49,340 $370,284

5. NOTES AND ACCOUNTS RECEIVABLE

The financing from consumer loans receivable liquidated on

or before March 31, 2000 is recognized as long-term liabilities
secured. Those liquidated on and after April 1, 2000 have been
accounted for as sales transactions in accordance with the Financial
Accounting Standard on ““Accounting for Financial Instruments,”

effective April 1, 2000. The effect of this change was to decrease
“Notes and accounts receivable™ as of March 31, 2001 and net
income for the year then ended by ¥10,125 million and nil,
respectively.



6. CONSUMER LOANS RECEIVABLE

(1) Unsecured loans to individual customers, which were included in “Consumer loans receivable,” were ¥1,532,578 million ($11,501,524 thou-
sand) and ¥1,406,327 million as of March 31, 2002 and 2001, respectively.

(2) The amounts of loans which were disclosed in accordance with the enactment of the Nonbank Bond Issuing Law in May 1999 were

as follows:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
Credits of bankrupt borrowers..... . ¥ 2,648 ¥ 109 $ 19,871
[D L] Ta o U T= gLl (o= g PP PP PROPRROY 706 171 5,299
Delinquent loans past due three MONTS OF MOTE ........coiiiiiiiiiiie ittt e e eeanes 9,842 7,924 73,862
R o (] (Lo [ (o T Ly 1 OO PSP PP UPPPY 37,429 30,788 280,894
¥50,625 ¥38,992 $379,926

Credits of bankrupt borrowers are loans under declaration
of bankruptcy, reconstruction and similar proceedings and
whose accruing interest is not recorded as income because the
principal or interest on such loans is unlikely to be recovered in
view of the considerable period of postponement of the princi-
pal or interest, or other circumstances.

Delinquent loans are credits whose accruing interest is not
recorded as income for the same reason as the above and
do not include credits of bankrupt borrowers and the loans to
which postponement of interest payment was made with the

(3) A revolving credit facility agreement is a contract whereby the

Companies are obligated to loan repeatedly up to a predeter-
mined amount to a customer on request, if the customer has
met the terms and conditions of the contract.

The total balance of revolving credit facilities unused, includ-
ing credit facilities of customers without any loan balance,
except for those making no payment or receipt for two years
or more, was ¥427,663 million ($3,209,476 thousand) as
of March 31, 2002. The balance of revolving credit facilities
unused and unsecured was ¥325 million ($2,442 thousand) as

of March 31, 2002. Since revolving credit facilities expire with-
out making a loan, the total balance of unused credit facilities
must not impact on future cash flows of the Companies.
Revolving credit facilities contain provisions that allow the
Companies to refuse to loan to the customers or reduce the
contract amount of the credit facilities if credit exposures or
similar conditions change. After contracted, the Companies
periodically monitor customers’ creditworthiness and, if
necessary, take measures to manage credit exposures, such
as revising the terms of the contract.

object of reconstructing and supporting the borrowers.

Delinquent loans past due three months or more are loans
which are delinquent for three months or more from the due
date of interest or principal under the terms of the related loan
agreements and do not include credits of bankrupt borrowers
and delinquent loans, as described above.

Restructured loans are loans to which a certain concession
faivorable to borrowers, such as postponement of interest
payment and other methods, was made with the object of
encouraging repayment and do not include credits of bankrupt
borrowers, delinquent loans and delinquent loans past due three
months or more, as described above.

Restructured loans which are 30 days or less past due were
¥32,676 million ($245,223 thousand) and ¥27,406 million as of
March 31, 2002 and 2001, respectively.

7. ALLOWANCE FOR CREDIT LOSSES
Transactions affecting the ““Allowance for credit losses’ account for the years ended March 31, 2002 and 2001 are summarized as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Balance at DeginNING OF YEAI ..ottt et e e b e e et e e e e ate e e e eabe e e e enbeeeennes ¥61,349 ¥44,411 $460,402
Adjustments for newly consolidated SUDSIIAINES ..........c.eeiiiiiiiiiie e 895 9,623 6,718
Credit losses written off against the allOWaNCE............cooiiiiiiii e (61,269) (48,553) (459,806)
Provision for UNCOIECTIDIE T0BNS. .........c..iiiiiiii i 86,238 55,868 647,193

BAlANCE AL ENT OF YA . ....c.teiiitiiiie et h ettt sb e bt e e h e he et b e b ¥87,213 ¥61,349 $654,507




8. INVESTMENTS IN SECURITIES
Investments in securities held by the Companies as of March 31, 2002 and 2001 are summarized as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Investments in securities:
EQUILY SEOUITLIES ...ttt ettt ettt ettt ekttt e ekt e oo bttt e e s bt e e e st e o4 s kbt e 2o s bt e e 2 nb e e e e s e e e e nnbe e e snnneeenneas ¥10,838 ¥18,042 $ 81,336
2L0] a0 = TaTo e (=1 o T=T o U= PSPPSR UP PSPPI — 421 —
(O 1 =T RO PPPPPUPTR PSPPI 13,461 198 101,022
¥24,299 ¥18,661 $182,358

Book value and acquisition cost information on marketable “Other securities” as of March 31, 2002 is summarized as follows:

Millions of Yen Thousands of U.S. Dollars
Book value Book value
Acquisition per balance Acquisition per balance
cost sheet Difference cost sheet Difference

Securities whose book values on the accompanying
consolidated balance sheet exceed their acquisition costs:
EQUILY SECUNILIES ..ttt ¥5,685 ¥7,649 ¥1,964 $42,661 $57,407 $14,746
Securities whose book values on the accompanying
consolidated balance sheet do not exceed their acquisition costs:

EQUILY SECUITLIES ..ottt 892 657 (235) 6,691 4,926 (1,765)
ORI e 259 161 (98) 1,948 1,210 (738)
1,151 818 (333) 8,639 6,136 (2,503)

¥6,836 ¥8,467 ¥1,631 $51,300 $63,543 $12,243

“Other securities” sold during the year ended March 31, 2002 were as follows:

Millions of Yen Thousands of U.S. Dollars
Proceeds Proceeds
from sales Gain on sales Loss on sales from sales Gain on sales Loss on sales
¥5,880 ¥2,745 ¥899 $44,131 $20,600 $6,746

Book values of “Other securities”” which were not marketable as of March 31, 2002 are summarized as follows:

Thousands of

Millions of Yen U.S. Dollars
Investments in securities:
EQUILY SECURTEIES +...veveettesteetee ettt ettt ete e e e te et e te e st e s e es e s e ese e s e e s e e s e ese e st e es e en e e s e e ne e ea e e s e e nseeseeseetaenseenaennenneennenneaneens ¥ 2,532 $19,003
Other:
PrEFEIEINCE SNAIES ... . eeeeee ettt e e e oottt e e e e e b et e e e e e e e st e e ee e e e e e saaae e e e e e e anntbaaa e e e e e nbnnraaaeaeaan 13,300 99,812

Book value and acquisition cost information on marketable “Other securities” as of March 31, 2001 is summarized as follows:

Millions of Yen

Aquisition Book value per

cost balance sheet Difference
Securities whose book values on the accompanying
consolidated balance sheet exceed their acquisition costs:
o U)o U 1= SRR ¥6,402 ¥14,898 ¥8,496
210 ] Lo (=T To [ (=] o 1= | (0 (PSPPSR 400 421 21

6,802 15,319 8,517
Securities whose book values on the accompanying
consolidated balance sheet do not exceed their acquisition costs:

EQUITY SECOUITEIES ...ttt ettt ettt ookt et e 4t e e s e e 2t £ 4 Akt e 44 skt £ 2kt e e £ e sk e e e eab et e e ahe e e e e e e e e nbeeeannee 2,522 1,564 (958)
(1 L TSP 260 198 (62)
2,782 1,762 (1,020)

¥9,584 ¥17,081 ¥7,497




“Other securities” sold during the year ended March 31, 2001 were as follows:

Millions of Yen

Proceeds of Gain on Loss on
sales sales sales
¥1,620 ¥51 ¥788

Book values of “Other securities” which were not marketable as of March 31, 2001 are summarized as follows:

Millions of Yen

Investments in securities:

EQUILY SECUITLIES ...ttt e e e e

The aggregate annual maturities of debt securities included in “Other securities” outstanding as of March 31, 2001 were as follows:

Millions of Yen

200 SRR ¥ —
2003-2006 199
2007-2011 222
O =V o To I £ LT =T =) O —

¥421

9. DERIVATIVES AND HEDGING ACTIVITIES

The Company and certain subsidiaries enter into interest rate swap
agreements to convert variable interest rates on the principal amount
of certain debts to fixed interest rates. In addition, the Company
enters into interest rate cap agreements. These agreements are used
to reduce the exposure to market risk from fluctuation in interest
rates. The Companies do not hold or issue any financial instruments
for trading purposes. The hedging instruments are measured for
effectiveness by correlation with respect to the difference between

interest rate indicators upon the instruments and positions hedged.
The market risk associated with these instruments is managed
under the Company’s internal manual approved by the Board of
Directors. The derivatives and hedging activities of the subsidiaries
are subject to the Company’s approval.

The fair values of the off-balance-sheet financial instruments,
excluding those deferred on the balance sheet in accordance with
the accounting standard were as follows:

Millions of Yen

Notional amount

Due after
Total one year Fair value Unrealized loss
Year ended March 31, 2002:
Interest rate swap:
Changing floating rates iNtO fIXed Fate ..........cueiiiiiiiiiiii e ¥28,629 ¥20,000 ¥(589) ¥(589)
Interest rate cap:
PUFCRESEA ...ttt e ke e et e e st e e e b e e e enbe e e e anneeeaas 8,000 4,000 0 (34)
¥36,629 ¥24,000  ¥(589) ¥(623)
Year ended March 31, 2001:
Interest rate swap:
Changing floating rates iNtO fIXEd Fate ..........c.ueiiiiiiiiiii e ¥22,807 ¥20,000 ¥(407) ¥(407)
Interest rate cap:
PUFCRESEA ...ttt e ke e e et e e et e e e bt e e enbe e e e enneeeaan 10,000 8,000 5 (64)
¥32,807 ¥28,000 ¥(402) ¥(471)

Thousands of U.S. Dollars

Notional amount

Due after

Total one year Fair value Unrealized loss

Year ended March 31, 2002:
Interest rate swap:

Changing floating rates into fIXed rate...........c..ccieiiuieiie et $214,853 $150,094 $(4,418)  $(4,418)

Interest rate cap:
R0 =TT PSP 60,038 30,019 1 (257)
$274,891  $180,113 $(4,417)  $(4,675)




10. PROPERTY AND EQUIPMENT
Property and equipment as of March 31, 2002 and 2001 are summarized as follows:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
2T o 11T SRR ¥26,146 ¥25,081 $196,218
] 0 101 (0 PSPPI 5,092 N[N 38,214
Furniture, fiXtUres and EQUIPMENT .......ciuiiieeiie ettt e e e e st e e st ee e et eeeasteeesnsaeeeasnaeeessneeeeseeeaane 40,258 39,036 302,125
L 13T SRRSOt 136 190 1,018

71,632 69,420 537,575
Less: AcCUMUIALE AEPIECIATION ........eiiieiieeiie ettt et ekt e e et e e sas e e e ke e e e abeneeebeeeeane (41,538) (37,795) (311,729)

30,094 31,625 225,846
52 T3 Lo RSP RRSPPRt 13,903 12,729 104,341
CONSETUCTION N PIOCESS ...ttt eteeeeeuieee ettt eeteeeeesteee e steeeassteeaasseeeanteeeansteeeasseeeeasseeeannseeeanseeeennneeeensseaeanseeeanne 1,374 — 10,306

¥45,371 ¥44,354 $340,493

11. FIXED LEASEHOLD DEPOSITS
Fixed leasehold deposits as of March 31, 2002 and 2001 were of leasehold deposits equivalent to several months’ lease rental
mainly those paid to the lessors in connection with the leases of payments. Such leasehold deposits do not bear interest and are
facilities for office space. Lessors in Japan require large amounts generally returnable only when the lease is terminated.

12. SHORT-TERM BORROWINGS AND LONG-TERM DEBT
(1) Information on the amount of short-term borrowings outstanding as of March 31, 2002 and 2001 is as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Short-term bank loans*:
=01 =T TP PP U PP PPRTPURTUPPPRPPR ¥ 2,037 ¥ 2,124 $ 15,284
Entered into the forward contract of assigning consumer loans receivable. ............ccocceeiiiiiiiiiiiiiie e, 1,300 4,042 9,756
(0 01 T= o U =To P OO P PP PPPRPPP 13,375 17,924 100,378
16,712 24,090 125,418
Commercial paper and other:
IS T=ToL U £=To PO PP TU PP OUP TP PPPRPPR 1,758 4,748 13,193
(0 Y=ol U =Yo [ SO PPRR 3,262 3,771 24,478
5,020 8,519 37,671
¥21,732 ¥32,609 $163,089
* Maximum month-end balance outstanding during the period ¥27,513 ¥29,417 $206,476
Average month-end balance outstanding during the period.... 22,868 26,486 171,619
Weighted average interest rate for the period 2.611% 4.130%
Short-term bank loans outstanding as of March 31, 2002 and The principal ranges of annual interest rates applicable to com-
2001 were represented mainly by overdrafts with banks bearing mercial paper and other as of March 31, 2002 and 2001 were
interest at annual rates ranging from 0.585% to 5.125% and from 0.500% to 2.910% and from 2.160% to 5.520%, respec-

from 0.630% to 7.941%, respectively. tively.



(2) Long-term debt outstanding as of March 31, 2002 and 2001 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Loans, principally from banks and other financial institutions with interest rates indicated below*:
B3 =T0T U =T PR ¥256,134 ¥261,602 $1,922,208
Entered into the forward contract of assigning consumer loans receivable .............ccccceeviieeeiiieeennnnn. 370,936 351,351 2,783,762
UNSECUIE ...ttt bbbtttk et e bt e bt bt et e bt et e bn e e b e e s e e es 204,071 191,712 1,531,486
831,141 804,665 6,237,456
Bonds issued by Promise Co., Ltd.:
2.100% per annum uncollateralized yen bonds, due 2002 ..........c.c.eeeiiiieiiiiieiiiie e — 10,000 —
2.600% per annum uncollateralized yen bonds, due 2002 ............c.eooiiiiiiiiiieiiiie e 10,000 10,000 75,047
2.000% per annum uncollateralized yen bonds, due 2002 . 10,000 10,000 75,047
2.100% per annum uncollateralized yen bonds, due 2001 ...........ccceeiiiieiiiiieiiiee e — 10,000 —
2.100% per annum uncollateralized yen bonds, dug 2001 ............cocuieriiiiiiiiieiiee e — 10,000 —
2.050% per annum uncollateralized yen bonds, dug 2002 ............cocieriiiiiiiiiiiieeiie e 10,000 10,000 75,047
2.030% per annum uncollateralized yen bonds, dug 2004 ............cocveiiiiiiiiiieiieeie e 20,000 20,000 150,094
1.790% per annum uncollateralized yen bonds, due 2004 ............coooueiiiiiiieiiiie e 10,000 10,000 75,047
1.400% per annum uncollateralized yen bonds, due 2003 .............occouiiiiiiieiiiie e 10,000 10,000 75,047
2.270% per annum uncollateralized yen bonds, due 2005 ...........ccceoiiiiiiiiiiieiiiee e 10,000 10,000 75,047
2.510% per annum uncollateralized yen bonds, dug 2006 ..............cccerviiiiiiiieiiieeiie e 20,000 20,000 150,094
1.900% per annum uncollateralized yen bonds, due 2003 ...........ccceiiiieiiiiiienieeieeiee e 20,000 20,000 150,094
2.950% per annum uncollateralized yen bonds, dug 2009 ............cccieiiiiiiiiiiiiiiieiie e 10,000 10,000 75,047
2.560% per annum uncollateralized yen bonds, due 2010 ..........cceeeiiiieiiiiieiiiie e 15,000 15,000 112,569
Floating rate (six-month Japanese yen—LIBOR+0.5%) uncollateralized yen bonds, due 2005. 10,000 10,000 75,047
2.270% per annum uncollateralized yen bonds, due 2008 .............ccoiiiieiiiiieiiieee e 10,000 10,000 75,047
2.900% per annum uncollateralized yen bonds, due 2012 ............cocuieiiiiiiieiieiiee e 10,000 10,000 75,047
2.040% per annum uncollateralized yen bonds, dug 2007 ............coouiereiiiiienieiieieiie e 20,000 20,000 150,094
2.080% per annum uncollateralized yen bonds, due 2005 ..........ccccccveiiiiiiiiiiiiiieiiei e 10,000 10,000 75,047
Floating rate (six-month Japanese yen—LIBOR+0.75%) uncollateralized yen bonds, due 2005........... 10,000 10,000 75,047
1.750% per annum uncollateralized yen bonds, due 2005 ............coooieiiiiiieiiiieeiiee e 10,000 10,000 75,047
1.700% per annum uncollateralized yen bonds, due 2006 . 10,000 — 75,047
1.740% per annum uncollateralized yen bonds, due 2008 .............ccoiiuieiiiiiiieiieeieeiie e 10,000 — 75,047
1.200% per annum uncollateralized yen bonds, dug 2006 .............ccooueeiiiiiiiniieeiieiee e 15,000 — 112,569
1.630% per annum uncollateralized yen bonds, due 2008 ..............coveeiiiiiieiiiiieeiiie e 10,000 — 75,047
1.400% per annum uncollateralized yen bonds, due 2007 ...........coooiuieiiiiiiieiiiiie e 20,000 — 150,094
0.920% per annum uncollateralized yen bonds, due 2005 .. 20,000 — 150,094
Bonds issued by GC Co., Ltd.:
1.600% per annum uncollateralized yen bonds, due 2003 ...........cccueiiieiiiiiieiie e 2,000 2,000 15,009
Less: POrtion due WIthin ONE YEAI..........ioiuiiiiiiiiiiii ettt ettt ettt (244,226) (272,505) (1,832,837)
¥898,915 ¥789,160 $6,746,082
Weighted average interest rate for the Period...........ooiiiiiiiiiiiiiii e 2.105% 2.305%

* Annual interest rates on loans from banks and other financial institutions outstanding as of March 31, 2002 and 2001 ranged from 1.000% to 5.500% and from 1.070% to
9.500%, respectively.

(3) The Companies’ assets pledged as collateral for short-term bank loans, commercial paper and other and long-term loans with banks and
other financial institutions as of March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
1T (=T T S ¥ 752 ¥ 712 $ 5,642
Notes and accounts receivable* 17,432 23,742 130,824
ConSUMET 10ANS TECEIVADIE™ ... .cciiiiie ettt e e e e e e e e e st eeeaa e e e aneaeeenneeaensaeeaanseeeannnen 254,369 277,841 1,908,959
INVESTMENTS 1N SECUTTTIES .....eteieteee ettt ettt ettt et e ettt e e et e e e e st e e e est e e e ssneaeeansaaeenssaeeansaeeanneeaennnaeaanseaennnen — 431 —
Property and EOUIPIMENT ......o..iiiii ittt bttt ettt b e bt e bt enhb et e e b e e ebe e e nees 8,337 9,065 62,569
[ 1 T SRS 4 205 30
¥280,894 ¥311,996 $2,108,024

* |In addition to the above assets pledged, the Companies entered into the forward contract of assigning notes and accounts receivable and consumer loans receivable.
The contract amounts were ¥386,091 million ($2,897,490 thousand) and ¥370,542 million as of March 31, 2002 and 2001, respectively.



The aggregate annual maturities of long-term debt outstanding, excluding the preceding bonds, as of March 31, 2002 were as follows:

Thousands of

Year ending March 31, Millions of Yen U.S. Dollars
400 PP OO PP PPPPPPPRPN ¥214,226 $1,607,697
00 PP PP PPPPPPPPPN 232,758 1,746,781
001 P PO P PP PPPPPPPPN 214,025 1,606,188
400 PP PRSP PPPPPPRPN 109,746 823,610
2007 AN TNEIEATTET ...ttt b bbbt e b b e he e e b e e a bt e b e e e e b e e ehe e et e e ekt e e bt e b e e e e an e 60,386 453,180
¥831,141 $6,237,456

(4) The outstanding bank overdraft and loan commitments contracted but not provided for and similar agreements as of March 31, 2002

were as follows:

Millions of Yen

Thousands of
U.S. Dollars

Bank overdraft commitments:

(07 1= 1 = Tot 1T PP PPR PP ¥ 14,922 $ 111,981
6o TR (9,230) (69,265)
LT S ¥ 5,692 $ 42,716
Bank loan commitments:
(07 =T 1 = Tot 1 1= PP PR PP ¥145,699 $1,093,426
(12,013) (90,155)
LT S ¥133,686 $1,003,271
13. SEVERANCE AND PENSION PLANS
Under the terms of the severance plans of the Company and its In addition, the Company has contributory funded benefit pen-
consolidated subsidiaries, employees of the Companies with more sion plans, which are pursuant to the Japanese Welfare Pension
than two years of service are generally entitled to lump-sum pay- Insurance Law, and defined benefit plans. These plans cover a
ments at the time of retirement. portion of the governmental welfare pension program, under
The amount of the retirement benefit is, in general, based on which both employers and employees contribute.
the length of service, the accumulated points of individual perfor- The overseas subsidiaries sponsor defined contribution plans.
mance evaluations and the cause of retirement. The following is a reconciliation of benefit obligation to net
The Company and its domestic subsidiaries have non-contributory liability recognized in the accompanying consolidated balance
pension plans, which are defined benefit plans, covering a portion sheets as of March 31, 2002 and 2001.
of their severance plans.
Thousands of
Millions of Yen U.S. Dollars
2002 2001 2002
BENETIT OBIIGALION ...ttt ettt b ettt ene s ¥(30,465) ¥(27,288) $(228,634)
L TV L TR0 o] g = TS1ST ) PSSOt 16,437 15,325 123,359
FUNGOEA STALUS ...ttt ettt ekttt a4ttt 2 e st e 2 s ke e e e st a2 e hk e e e ekt e e e enbe e e e anbeeesanneeeannes (14,028) (11,963) (105,275)
Net liability recognized in balance sheet (14,028) (11,963) (105,275)
Prepaid PENSION EXPEISE. ... eeeiiiie ettt ekttt e ekt e e i bt e e s bt e e as ket e 2 st e e e s bt e e ae e e e e abse e e enbe e e e anbeeeeannneeannes — 7 —
Accrued severance indemnities for EMPIOYEES. ..........iiiiiiiiiiiiiie e ¥(14,028) ¥(11,970) $(105,275)

Components of net periodic benefit cost for the year ended March 31, 2002 and 2001 are summarized as follows:

Millions of Yen

Thousands of
U.S. Dollars

2002 2001 2002
SEBIVICE COSE ..euttiiuteeette ettt ete e ettt e ettt et e e et e et e e eae e et e e eateeabeeesseeateeeseeeaseeeaseeasaeense e seeeseeeesseenteeeseeenseeaaeeenneeenreenbaeanaean ¥2,309 ¥2,067 $17,330
] (= =T 001 USRS 799 717 6,001
EXPECTEA FETUIN ON PIAN BSSETS ....eiutietie ettt ettt ettt ettt ettt e e s e b e e bt et e ehb et e e st e e she e et e e enneenbeesnee s (343) (331) (2,577)
PAST SBIVICE COST....uutteeiutieee ittt e eeteee e ettt e e euee e e et e e e asteeeaaeeeeassaeeesaaeeeanseeeanseeeesseeeansseeeanseeeeansseeeanneeaennneeeannaeeannneenn — 709 —
N L Uo1 (U L= L o 1L OSSPSRt 1,089 1,586 8,171
N LT g T o [To oY= g =] ) Aot X PRSP PPR PPt ¥3,854 ¥4,748 $28,925




Service cost does not include employers’ contributions to the con- Net periodic service cost is attributed based on years of service.
tributory funded benefit pension plan. Certain subsidiaries’ benefit obligations were calculated using a
The benefit obligation was determined using a discount rate of simplified method, which is permitted to be applied by small com-

3.0% for the years ended March 31, 2002 and 2001. The expected panies, in conformity with the Financial Accounting Standard on

long-term rate of return on the non-contributory pension plan “Accounting for Retirement Benefits.”
assets and contributory funded benefit pension plan assets ranged

from 2.4% to 4.0% and 2.1%, respectively, for the years ended

March 31, 2002 and 2001.

14. LEASE COMMITMENTS

(1) Rental, depreciation and interest expense relating to financing leases which do not transfer ownership of the leased properties to the

lessee during the terms of the leases as of March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
LT aL e U= {0 1= L= PPN ¥1,980 ¥2,254 $14,856
Depreciation expense .... .. 1,730 1,925 12,987
LT (=TS A=Y 0T=] = PP PPt 202 264 1,512

Depreciation expense is computed by the straight-line method over the terms of the related leases. The interest expense is computed by

the interest method.
The aggregate future lease payments as of March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
DTSR g o g T= T VP ¥1,761 ¥1,617 $13,219
DU FTEI DN YBAT . ...ttt ekt e ket 4o a ke 4okttt 2o bt e e s et e e a e e e et e e ne e e e nnee e 2,660 1,894 19,962
¥4,421 ¥3,511 $33,181

A summary of the leased properties under the above leases as of March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
Furniture, fIXtUres and EQUIPIMENT ... ..oiiuiiiii ittt ettt et et bt sb e e bttt e s eeeneesineenneeen ¥8,060 ¥6,279 $60,489
L 1T PP 608 1,587 4,563
8,668 7,866 65,052
Less: ACCUMUIALED EPIECIALION ..........tiii ittt ettt ettt et e e bb e e e st e e e e asb e e e e abb e e e abab e e e abseeeabeeaeanes (4,406) (4,520) (33,065)
¥4,262 ¥3,346 $31,987

(2) Aggregate future lease payments under ordinary operating leases as of March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
DUE WININ ONE YBAT ... .cueeteeteeite et et et ettt e ste et e te et esteeteeseeeseeneeeseeseesaeeRe e e e e s e e s e es e eneeesaeneenaeen e e saeeneenseeteeneeanaeneenneanes ¥107 ¥110 $ 803
DU FLEI DN YBAT ...tttk e ekt e oo at et e ekttt £ 2 Akt e a2 s ke £ 442k e £ £ 24 H ke £ e 24 n ke e e 2 s b e e ettt e e annn e e e nn e e e nnnn s 33 136 250
¥140 ¥246 $1,053




15. SHAREHOLDERS’ EQUITY

Under the Commercial Code, at least 50% of the issue price of
new shares, with a minimum of the par value thereof, is required
to be designated as common stock. The portion which is to be des-
ignated as common stock is determined by resolution of the Board
of Directors. Proceeds in excess of the amounts designated as com-
mon stock are credited to additional paid-in capital.

Effective from October 1, 1999, the Commercial Code was
revised, and the procedure for stock exchange was established.

In this procedure, at least the par value of new shares was required
to be designated as common stock. The portion, which is to be
designated as common stock, was determined by resolution of the
Board of Directors. Proceeds in excess of the amounts designated
as common stock were credited to additional paid-in capital.

For the year ended March 31, 2001, the Company issued 3,118
thousand shares through stock exchange, and common stock and
additional paid-in capital increased by ¥156 million and ¥23,792
million, respectively.

Effective from October 1, 2001, the Commercial Code was
revised, and par-value stock was abolished. Under the revised
Code, concerning new shares issued through stock exchange,
the minimum amount required to be designated as common stock

16. OTHER OPERATING INCOME

As described in Note 2 (5), the collected amounts are included in
“Other operating income” in the accompanying statements of
income in the year of recovery when the previously written-off

is not regulated. The portion which is to be designated as common
stock was determined by resolution of the Board of Directors. The
amounts not designated as common stock are credited to addition-
al paid-in capital.

For the year ended March 31, 2002, the Company issued 1,251
thousand shares through a stock exchange, and additional paid-in
capital increased by ¥8,720 million ($65,440 thousand).

The Commercial Code provided that an amount equal to at least
10% of cash dividends and other appropriations of retained earn-
ings paid out with respect to each financial period be set aside in
a legal reserve until such reserve equals 25% of the amount of
common stock. This reserve may be transferred to common stock
by a resolution of the Board of Directors or used to reduce a deficit
with the approval of the shareholders’ meeting but is not available
for dividend payments.

Effective from October 1, 2001, the provision of the Commercial
Code was revised, and an amount equal to at least 10% of cash
dividends and other appropriations of retained earnings paid out
with respect to each financial period is required to set aside until
the total amount of additional paid-in capital and legal reserve
equals 25% of the amount of common stock.

balances of consumer loans and the related interest are subse-
quently recovered and collected.

Collected amounts for the years ended March 31, 2002 and
2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
(00| [=To1 (<o =T 0 o TU g S ¥7,920 ¥8,518 $59,438

17. FINANCIAL EXPENSES

Interest expense, which was included in “Financial expenses™ in the accompanying consolidated statements of income, for the years ended

March 31, 2002 and 2001 was as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
L (TS A=Y o T=T PP P P PP PP PPPPPRPIN ¥23,892 ¥25,569 $179,299

18. GENERAL AND ADMINISTRATIVE EXPENSES

General and administrative expenses in the accompanying consolidated statements of income for the years ended March 31, 2002 and 2001

consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
ACVEITISING EXPENSES ....vvteeeitiieeesieeeeeuteeeatteeaasteeeaasbeeesssbeeeasseeeasbeaeaaseeeeahsee e e beeeeanbeeeanbeeeanbeeeeannneeeanbeeeans ¥ 27,164 ¥ 25,998 $ 203,858
Employees’ SalarieS and DOMUSES .........ciuuiiiiiiie ettt ettt e e st e et e e et e e e enbe e e e snaeeeesneeeeannes 32,226 30,045 241,842
LR E] 1A3 0 1= 0 T PP PPPPRPR PP 14,424 13,264 108,249
[0 1 =T O PP SP PP UPRRRRPPIRt 73,679 69,100 552,946
¥147,493 ¥138,407 $1,106,895




19. INCOME TAXES

The Company and its domestic consolidated subsidiaries are sub-
ject to a number of different taxes based on income, which in the
aggregate indicate a normal effective statutory income tax rate of
approximately 42% for each of the years ended March 31, 2002
and 2001. Overseas consolidated subsidiaries are subject to income
taxes of the countries in which they operate.

For the year ended March 31, 2002, the difference between the
statutory tax rate and the effective tax rate was immaterial.

Reconciliation of the statutory tax rate to the effective tax rate
for the year ended March 31, 2001 was as follows:

S LU 1 (0] ¥= V. =L L= PP U PP PURRP 42.0%
Loss on valuation of investments in subsidiaries deducted fOr INCOME taX PUMPOSES ......ceiuuurieiuiieiaiiiee ettt e ettt e e aiee et e e st e e e sbeeesebeeeeebeeeanes (3.9)
Revenue not deductible for income tax purposes—divViIdeNds @Nd OTNEIS ... ...coiueiiiiiiieiii ettt sbe e e et e e e eneeeeanes (0.3)
Impairment loss on deposits for golf Club MEMDEISNID .........ooi ettt e sbe e e et e e et eeanes 0.4
L1 1T £ PP PSP 14

o 1=T0L = b o= 39.6%

The major components of deferred tax assets and liabilities as of March 31, 2002 and 2001 are summarized as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Deferred tax assets due to:
Credit losses for receivables and CONSUMET I0ANS...........uuiiieiiiiiiiiiiee e e ee e e e e e e e e e s e e e e e s enaaeeaeaaeas ¥10,627 ¥ 7,818 $ 79,748
AlIOWANCE FOI CrEOIT IOSSES ...ttt e et ettt e e et e e e e ettt e e e e ettt e e e e e e eaatbe e e e e e e e ananbaaeaeeeaensnneaaaeeeennns 12,299 4,964 92,297
ACCTUET ENEETTISE TAXES ... utteetieiuteestie ettt ettt ettt ekt e et e she e ea bt e bt b ekt e et bt ea bt e bt e n b e e be e et et et e e annes 3,696 1,827 35,881
Accrued severance indemnities fOr EMPIOYEES .........uieiiuiie et e e e e e eeesnaeeeanes 4,781 3,904 27,738
(@] 15T O R 5,834 3,543 43,785
37,237 22,056 279,449
Deferred tax liabilities due to:
Net unrealized gains ON SECUTTIES. ... ..ei.tiiiiiii ittt ettt et b et e e ean e beesenes (909) (3,704) (6,820)
[N e o) (=T =T I oV 13- £SO SPRS ¥36,328 ¥18,352 $272,629

Net deferred tax assets as of March 31, 2002 and 2001 were included in the consolidated balance sheets as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Current assets:
D) (=T o I = s T (PSPPI ¥31,329 ¥16,789 $235,113
Investments and advances:
D) (=T (o I = Vs T (PRSPPI 4,999 1,563 37,516
¥36,328 ¥18,352 $272,629

20. SEGMENT INFORMATION
The Companies’ operations by business segment for the years ended
March 31, 2002 and 2001 are not disclosed since the Companies’
business other than consumer financial business is immaterial.

The Companies’ operations by geographic segment for the years
ended March 31, 2002 and 2001 are not disclosed since the
Companies’ business other than in Japan is immaterial.

21. SUBSEQUENT EVENT
At the general shareholders’ meeting of the Company held on
June 25, 2002, the payment of cash dividends, ¥50.0 ($0.38)

Information about operating income overseas for the years
ended March 31, 2002 and 2001 is not disclosed since the
Companies’ operating income overseas is immaterial.

per share, was approved, which amounted to ¥6,281 million
($47,135 thousand).



Report of the Independent Accountants

The Board of Directors

Promise Co., Ltd.

We have audited the accompanying consolidated balance sheets of Promise Co., Ltd. and its consolidated subsidiaries as of March
31, 2002 and 2001, and the related consolidated statements of income, shareholders’ equity and cash flows for the years then
ended, all expressed in Japanese yen. Our audits were made in accordance with auditing standards, procedures and practices
generally accepted and applied in Japan and, accordingly, included such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.

In our opinion, the consolidated financial statements referred to above present fairly the consolidated financial position of Promise
Co., Ltd. and its consolidated subsidiaries as of March 31, 2002 and 2001, and the consolidated results of their operations and their
cash flows for the years then ended in conformity with accounting principles and practices generally accepted in Japan (see Note 1)
applied on a consistent basis.

As described in Note 2, effective from the year ended March 31, 2001, Promise Co., Ltd. and its domestic consolidated subsidiaries
have adopted new Japanese accounting standards for financial instruments and retirement benefits.

The amounts expressed in U.S. dollars, which are provided solely for the convenience of the reader, have been translated on the

basis set forth in Note 3 to the accompanying consolidated financial statements.

Chstlyyama. Audid Copamedion

ChuoAoyama Audit Corporation
Osaka, Japan

June 25, 2002



Non-Consolidated Balance Sheets

Promise Co., Ltd.
March 31, 2002 and 2001

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
ASSETS
Current assets:
Cash and Cash EQUIVAIEBNTS .........uuiiiiiiiiie ittt e ¥ 110,984 ¥ 91,544 $ 832,903
L0 L0 [=] 0T ] | £ 5,815 7,926 43,640
Consumer loans receivable:
T o T | 1,324,663 1,228,026 9,941,187
ACCIUE INTEIEST INCOMIE ...ttt e e e e e e e e e e e et e e e e et et e e e e e e eeeeessaeseaaeeessenes 13,169 11,898 98,830
Less: Allowance for Credit I0SSES .........oviuiiiiiiiiiiiii e (68,000) (46,500) (510,319)
1,269,832 1,193,424 9,529,698
(=Y 0T 10 = 01T TSRS 2,149 2,071 16,127
Deferred tax assets ... 28,315 13,237 212,494
OLNEE CUITENT ASSEES ..vvvuuttiieeiieeeeeeeeeeeee e et eeeeee e e e e e e e e eaeeeaeeeeeeeessessssssssssaneeaaaeaaaaaes 112,386 73,617 843,422
TOtal CUITENT ASSEES ...t e e e e 1,529,481 1,381,819 11,478,284
Investments and advances:
INVESTMENTS 1N SECUITIES .vvvvvvtieeiiiieee e e e e e e e eeeeeee e ettt eeee e ee e e eeeeeeeeeeeeeeaeeeessessssrsnnnnnnnns 19,947 17,612 149,694
Investments in and advances to subsidiaries and affiliates 60,088 42,736 450,941
Investments in equity other than capital StOCK............oveiiiiiieiiiiie e 1,861 2,662 13,969
LONG-term Prepaid EXPENSES ......eee i rirreeaurieeeeseeeeeeeeeeeeaaaeeaeeasneeeesanseeeeaanseeeeeasneeennnnens 548 731 4,116
DETFEITEA TAX ASSELS ....ceeeeieeeeeeetieeie e et e e e e e e eeeeeeeeeeeeseeeeseaaaaaa e saeeseeesaeesaasssssssssssssnnsnnnnns 4,304 1,164 32,301
Other investments and advances 11,554 12,677 86,707
Total investments and adVanCeS ..............uuveiiiiieeeiiiiiiieeeee e 98,302 77,582 737,728
Property and eqUIPMENT, NET .........oiiiiiiiie et e e ee e eee e e e e e e nnneees 30,305 31,886 227,429
(SO0l (2T 1YY aTo] (o o [T o o T | S PP 12,393 12,632 93,003
TOTAL ASSEES ...uvviiiiiiiiie e e e e e et e e e e e e e e e e e e e eaaaas ¥1,670,481 ¥1,503,919 $12,536,444

Notes: 1. U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥133.25 to US$1, the approximate exchange rate at March 31, 2002.
2. Under the revised Commercial Code, treasury stock that was previously included in assets has been reflected in shareholders’ equity in the non-consolidated balance sheet
as of March 31, 2002.



Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities:
ShOIt-tErM DOMTOWINGS ... e s ¥ 1,300 ¥ 4,900 $ 9,756
Current portion of long-term debt............ccoviiiiiiii i 219,917 240,207 1,650,407
ACCOUNTS PAYADIE ...ttt et e e s e e et e e e e e e nneeas 8,238 7,753 61,822
ACCTUET INCOME TAXES . ..veeeeeteeeeeaautieeeeeiaeeeeeenteeeeaanseaeeeanneaeesasaeeeaanneaeesansnaeesansnneeeannees 40,111 18,165 301,023
F oo U =T = 0 1=T =TS 6,770 7,205 50,809
Other current Habilities ...........eeeeiiiie e e e et a e e e e e e e e e e eaananees 2,699 1,651 20,257
Total current Habilities .......oooiiiiie e 279,035 279,881 2,094,074
Long-term liabilities:
[ ) o T (= 0 (=1 o S SPR 821,402 707,247 6,164,368
Non-current accounts payable 2,003 2,884 15,034
Accrued severance indemnities 14,425 12,441 108,254
Other [ong-term liabilities ..........coiuiiiiie e 727 134 5,454
Total long-term labilities........c.uuviiiiiiie e 838,557 722,706 6,293,110
Commitments
Shareholders’ equity:
Common stock
Authorized—300,000,000 shares
Issued—125,966,665 shares at March 31, 2002 49,054 — 368,133
—124,715,592 shares at March 31, 2001 — 49,054 —
Additional paid-in CAPITAL........eeeiiiiiie i 80,956 72,236 607,549
[0S P == SRS 12,263 12,252 92,033
Voluntary reserve.... 350,800 299,300 2,632,645
RETAINEA BAINMINGS ... veeeeiieiee e ettt e e ettt e e e et e e e st e e e ettt e e e et eeeesnnaeaaeenaeeeeaanseeeeaansneaenannns 61,685 63,978 462,925
Net unrealized gain 0N SECUNTIES .......veiiieieiiie ittt ettt eseee e 1,062 4,512 7,970
Less: Treasury stock (352,541 shares in 2002)..........ccccuveiiieiiiiiiiiieiiie e (2,931) — (21,995)
Total shareholders’ EQUITY ..........oeeiiiiiie e 552,889 501,332 4,149,260

Total liabilities and shareholders’ eqQUILY ........ccccccoviiieieiiiie e ¥1,670,481 ¥1,503,919 $12,536,444




Non-Consolidated Statements of Income

Promise Co., Ltd.
For the years ended March 31, 2002 and 2001

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Operating income:
INtErest ON CONSUMIET [ONS .........cceiiiiiiiieeee e e e e e e ettt e e e e e e e e e b e e e aaeeeaaseeesassaaaaaeeeeeaaeeanns ¥306,847 ¥282,664 $2,302,789
Other OPEIatiNg INCOIME......uuiiiiiiiiee ettt e et e ettt e e e sbe e e e et b e e e e st e e e e anneeees 9,400 10,110 70,546
o] = o) 01T = U T a T T o0 o = S 316,247 292,774 2,373,335
Operating expenses:
FINANCIAI EXPENSES ...ttt et e et e e e ettt e e et e e e entt e e e e e e e e nnneeas 21,179 22,069 158,945
General and adminiStratiVe EXPENSES .....veeeiuuureeeirieeeeaiiieeeesieeeeeeneeeeeaanaeeeeesseeeeeanneeeeeannneees 114,276 110,700 857,606
Credit losses including provision for uncollectible 10ans.............coooveieiiiiiee e 76,627 43,827 575,058
TOtal OPErating EXPENSES. ...eeeiuiiieeiiiiiiee ettt e e st ee e e et ee e s steeeeaabbeeeeaneeeessanseeeeeanneeas 212,082 176,596 1,591,609
(@] o1=T = LT o [ o] (0} | PSPPSR PR 104,165 116,178 781,726
Other income (expenses):
Interest and dividend iNCOME 0N INVESTMENTS.......ccuiiiiiiiiiiieiiie e 255 416 1,910
Amortization of deferred Charge.........oouuviei e — (963) —
BONG ISSUE EXPENSES ...etveeeeeuiiieee ettt e aautteeeeaseeaeesansteeeaansseaeeannaseeeeansseeeaansnnaeeennneeenannnneeanns (25) 9) (185)
Insurance money received and insurance divided ............ooouvreeiiiiieeiiiiee e 392 321 2,940
Equity in earnings of TOKUMEI KUM@ ........c..couiiiiiiiiiiiiiieiec e 963 1,803 7,226
Net gain on sales of INVEStMENTS IN SECUITIES ........coiiiiriiiiiiiiee et 1,831 1,972 13,738
Net loss on sales or disposal of property and eqUIPMENt ...........ccuvvieiiiiieeeiiiiee e (587) (17,579) (4,406)
Past service cost of retirement DENEFItS ........oviiiiiiei i — (709) —
Gain on liquidation Of SUDSIIAIIES .........eeeeiiiiee e e e — 1,780 —
Impairment loss on deposits for golf club membership............ccccveeriiiii i (162) (962) (1,216)
(01 =T g 0 1= E TP U PP P OPPTPPPT (409) (395) (3,058)
Total other iNCOMeE (EXPENSES), NET......cciiiiiieeiiiiie et e e eee e e e aaaeees 2,258 (14,325) 16,949
INCOMeE DEfOre INCOME TAXES......cccuiiiiiiiiiie it 106,423 101,853 798,675
Income taxes:
(0101 =] o | S TP P RO PR PR PPPPPRT 60,888 39,500 456,946
(D) =1 = PP (15,715) (1,168) (117,935)
45,173 38,332 339,011
N[ T o0 ] 1 0[RS ¥ 61,250 ¥ 63,521 $ 459,664
Yen U.S. Dollars
Amount per share:
Net income:
¥491.09 ¥513.24 $3.69
489.71 — 3.68
100.00 90.00 0.75
124,724 123,765
125,075 —

Notes: 1. U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥133.25 to US$1, the approximate exchange rate at March 31, 2002.

2. Treasury stock, which was previously included in the weighted average number of shares in 2001, has been excluded from the weighted average number of shares in 2002 in accordance

with a revision to the Commercial Code of Japan.

3. Net income, basic, per share has been restated to conform with International Accounting Standards’ Accounting Principles Board Opinion No. 15 (APB-15), “Earnings per Share.”



Non-Consolidated Statements of Shareholders’ Equity

Promise Co., Ltd.
For the years ended March 31, 2002 and 2001

Millions of Yen

Number of Additional unrg:litzed
shares of Common paid-in Legal Voluntary Retained gain on Treasury
common stock stock capital reserve reserve earnings securities stock
Balance at March 31, 2000............... 121,597,202  ¥48,898 ¥58,692 ¥11,569 ¥240,800 ¥70,298 ¥ — ¥ —
Net iNCOMEe ........covvveiiieiiieiieee, — — — — — 63,521 — —
Legal reserve.......ccocveeeeicieeeeeininnn, — — — 683 — (683) — —
Cash dividends paid................c.c...... — — — — — (10,422) — —
Bonuses to directors and
corporate auditors ...............c........ — — — — — (236) — —
Transfer to voluntary reserve........... — — — — 58,500 (58,500) — —
Issuance of new shares through
stock exchange.......cccceeevvveeeiennnnn. 3,118,390 156 13,544 — — — — —
Increase due to valuation of
securities, net of taX........ceeeeeee.n. — — — — — — 4,512 —
Balance at March 31, 2001............... 124,715,592  ¥49,054  ¥72,236 ¥12,252 ¥299,300 ¥63,978 ¥4512 ¥ —
Net inCOMe .......ceevvvieeeeiiiee e, — — — — — 61,250 — —
Legal reserve.......ccoovveeeecieeeeecnnnnnn, — — — 11 — (112) — —
Cash dividends paid.............cccceee. — — — — — (11,815) — —
Bonuses to directors and
corporate auditors ...........cccccceeee. — — — — — (217) — —
Transfer to voluntary reserve........... — — — — 51,500 (51,500) — —
Issuance of new shares through
stock exchange........cccoevvvveeeinnnennn. 1,251,073 — 8,720 — — — — —
Decrease due to valuation of
securities, net of taX..............oc...... — — — — — — (3,450) —
Reclassification of treasury stock
held at the beginning of the year... — — — — — — — (2,921)
Increase in treasury stock ................ — — — — — — — (20)
Balance at March 31, 2002............... 125,966,665  ¥49,054  ¥80,956 ¥12,263 ¥350,800 ¥61,685  ¥1,062 ¥(2,931)
Thousands of U.S. Dollars
Net
Additional unrealized
Common paid-in Legal Voluntary Retained gain on Treasury
stock capital reserve reserve earnings securities stock
Balance at March 31, 2001 ........cccceeevvveeeeeiiiee e $368,133 $542,108 $91,953 $2,246,153 $480,136 $33,859 $ =
NEE INCOME .. — — — — 459,664 — —
Legal reSerVe.......ccveiiieiiieiieie e — — 80 — (80) — —
Cash dividends paid...........cccceeiviiiiiiiiiiiiiiiciieee — — — —  (88,665) — —
Bonuses to directors and corporate auditors............ — — — — (1,638) — —
Transfer to voluntary reserve.........cccoecveeeeeiieneennnnns — — — 386,492 (386,492) — —
Issuance of new shares through
STOCK EXChANQE ... vvvee et — 65,441 — — — — —
Decrease due to valuation of
securities, Net Of taX.......cceveeeeeeieeeiieeieeieiieeeeeeeeeiins — — — — —  (25,889) —
Reclassification of treasury stock held
at the beginning of the year...........cccccevvvvveeeinnnn. — — — — — —  (21,918)
Increase in treasury StOCK .........ccecvvveeeeiiuieeeeiiiieeeenns — — — — — — 77)
Balance at March 31, 2002 .........ccccoovvveeeviiiieeeeninenn. $368,133 $607,549 $92,033 $2,632,645 $462,925 $ 7,970 $(21,995)

Notes: 1. U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥133.25 to US$1, the approximate exchange rate at March 31, 2002.
2. Under the revised Commercial Code, effective from October 1, 2001, treasury stock that was previously included in assets has been reflected in shareholders’ equity in the non-consolidated

balance sheet as of March 31, 2002.



