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Suzuken Co., Ltd. instituted a new top ma-
nagement structure in April 2007. Former 
president and chief executive officer Yoshiki 
Bessho was appointed Chairman of the Board
of Directors, with Hiroshi Ota taking over as 
president and chief executive officer.

Suzuken Co., Ltd. operates in the “health 
creation” business domain. One of the Com-
pany’s goals has long been to extend its 
presence in Japan nationwide in the pharma-
ceutical distribution business, its core operati-
on. This goal was achieved in October 2006, 
when the Company made Shoyaku Co., Ltd., 
which operates in the Kyushu area, a wholly 
owned subsidiary. Having achieved nationwide 
coverage, the Company decided to make a 
change in top management. Suzuken believes 
that this change will help it respond more 
swiftly to rapid changes in the industry 
environment and further strengthen its 
pharmaceutical distribution business, as well 
as bolster its presence in the medical services 
field.
 Going forward, president and CEO, Hiroshi 
Ota will concentrate on decision-making and 
policy execution regarding the parent com-
pany’s businesses and affairs, while chairman, 
Yoshiki Bessho will focus on activities aimed 
at boosting synergies for the Suzuken Group 
as a whole. Under the leadership of the new 
president “Innovation” and “Speed” will be 
Suzuken’s watchwords as it drives its busines-
ses forward.
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In April 2007, the Suzuken Group appointed Hiroshi Ota as its new president and chief execu-
tive officer. In conjunction, the Group established three business objectives as forward-looking
growth scenarios. Here, Hiroshi Ota discusses how he plans to demonstrate leadership as the
new president and chief executive officer and how he intends to pursue the three business 
objectives.

Suzuken changed its leadership for 
the first time in 24 years — since the
appointment of Yoshiki Bessho (now
serving as chairman) to the position
of president in 1983. Please give us

 your thoughts on “Innovation” and
“Speed”, the watch-words for the 

 change of leadership.

The Suzuken Group faces a greatly changed 
business environment. Moreover, with com-
petitors searching for new business models, 
the growth styles of individual companies are 
shifting. Achieving further growth in our 
“health creation” domain under these condi-
tions requires that we pursue innovation with
all due speed in step with the evolution of 
the market. I see my role in this as preserving 
the sound corporate culture that we have 
established thus far, promoting the participati-
on of all managers and staff, and creating an 
organization that is capable of forcefully pur-
suing innovation, all with the goal of enhan-
cing the Group’s overall competitiveness.

 Please outline the business results for 
 the fiscal year ended March 31, 2007
 and the business targets going for-
 ward.

In the fiscal year ended March 31, 2007, 
sales increased for the eighth straight year 
and set a new record high. Furthermore, 
operating income and net income continued 
their advance from the previous fiscal year.

The Suzuken Group has set the following 
management targets for the fiscal year 
ending March 31, 2011, and it will continue 
to work toward their achievement. Regarding 
our target of achieving a share of 25% or 
more in the Japanese ethical pharmaceutical 
market, we have changed this to the goal of 
becoming market leader based on projec-
tions that a 25% market share would be 
insufficient to claim the No. 1 ranking in the 
domestic market.

   2007 Target 2011

Sales:  ¥ 1,454,842 million  (up 4.8% year on year) ¥ 2 trillion
Operating income:  ¥ 18,411 million  (up 9.6% year on year)
Net income: ¥ 17,702 million  (up 3.0% year on year)
Operating cash flow per share:  ¥ 737.73   ¥ 300
Return on equity (ROE):  7%
Cash dividends per share:  ¥ 42
Share of Japanese ethical 
    pharmaceutical market:  19.9%   No.1
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