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JR East on the Internet
http://www.jreast.co.jp

E-mail: ir@jreast.co.jp
bond@jreast.co.jp

■ Number of Employees: 87,880 (76,557 at parent company)
■ Number of Stations: 1,707
■ Number of Rolling Stock: 13,517
■ Average Daily Train Runs: 12,220 (As of December 8, 1998)

■ Passenger Line Network: 7,538.2 kilometers
■ Passengers Served Daily: 16.2 million
■ Population of Operating Area: 59 million

NEW YORK OFFICE
One Rockefeller Plaza
New York, N.Y. 10020, U.S.A.
Phone: (212) 332-8686
Facsimile: (212) 332-8690

PARIS OFFICE
24-26, rue de la Pépinière
75008 Paris, France
Phone: (1) 45-22-60-48
Facsimile: (1) 43-87-82-87

■ Total Number of Shares Issued: 4,000,000
■ Paid-in Capital: ¥200,000 million
■ Number of Shareholders: 244,090
■ Stock Exchange Listings: Tokyo, Osaka, Nagoya, Niigata
■ Transfer Agent: The Mitsubishi Trust and Banking Corporation

4-5, Marunouchi 1-chome, Chiyoda-ku
Tokyo 100-0005, Japan
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CONSOLIDATED FINANCIAL HIGHLIGHTS
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(Billions of Yen)(Billions of Yen) (Billions of Yen) (Billions of Yen) (Billions of Yen) (Thousands of Yen)

Operating Revenues
and Income

Net Income Total Long-Term Debt Total Assets and
Total Shareholders’ Equity

Cash Flows
(Net Income and Depreciation)

Millions of Yen Millions of U.S. Dollars
(except for per share data) (except for per share data)

1997 1998 1999 1999

For the Year:
Operating revenues . . . . . . . . . . . . . . . . . ¥2,513,790 ¥2,514,808 ¥2,483,594 -1.2% $20,526
Operating income . . . . . . . . . . . . . . . . . . 416,402 368,699 334,472 -9.3 2,764
Net income . . . . . . . . . . . . . . . . . . . . . . . 70,661 66,235 21,929 -66.9 181
Depreciation . . . . . . . . . . . . . . . . . . . . . . 274,133 283,711 319,687 +12.7 2,642
Purchase of property, plant
and equipment* . . . . . . . . . . . . . . . . . . 373,412 322,084 312,526 -3.0 2,583

Amount per share of common stock
(yen and U.S. dollars):

Net income . . . . . . . . . . . . . . . . . . . . . 17,665 16,559 5,482 -66.9 45
Net income and depreciation . . . . . . . 86,199 87,487 85,404 -2.4 706

At Year-End:
Total assets . . . . . . . . . . . . . . . . . . . . . . . ¥7,384,463 ¥7,381,794 ¥7,287,033 -1.3% $60,223
Long-term debt
(including current portion) . . . . . . . . . . 2,223,163 2,285,063 2,320,246 +1.5 19,176

Railway facilities purchase liabilities
(including current portion) . . . . . . . . . . 2,812,547 2,713,737 2,610,966 -3.8 21,579

Total long-term debt . . . . . . . . . . . . . 5,035,710 4,998,800 4,931,212 -1.4 40,755

Total shareholders’ equity . . . . . . . . . . . . 719,510 765,424 766,880 +0.2 6,338

Percent

Ratios:
Net income as a percentage of revenues . . 2.8% 2.6% 0.9%
Return on average equity . . . . . . . . . . . . . 10.2 8.9 2.9
Return on average assets . . . . . . . . . . . . . 1.0 0.9 0.3
Current ratio . . . . . . . . . . . . . . . . . . . . . . 41.8 41.9 45.6
Equity ratio . . . . . . . . . . . . . . . . . . . . . . . 9.7 10.4 10.5
Debt-to-equity ratio . . . . . . . . . . . . . . . . 923.4 861.3 846.9

Notes:1. Yen figures have been translated to U.S. dollars at the rate of ¥121 to US$1 as of March 31, 1999, solely as a convenience to readers.
2. There were 73 consolidated subsidiaries in the fiscal year ended March 31, 1997, 80 in 1998, and 81 in 1999.
3. Net income decreased significantly in fiscal 1999, mainly because “cash changes for additional obligation related to transfer to Welfare Pension” was

accounted for in other expense. (see page 45)
* Capital expenditures funded by JR East and its consolidated subsidiaries were ¥325,066 million in fiscal 1997, ¥268,425 million in fiscal 1998, and ¥258,080 million

($2,133 million) in fiscal 1999.

Percent Change
99/98

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES
Years ended March 31, 1997, 1998 and 1999
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TRANSPORTATION

REAL ESTATE LEASING

MERCHANDISE SALES

CONSOLIDATED BUSINESS OVERVIEW

Shinkansen Bullet Train Network
High-speed trains linking Tokyo with major cities
Tokyo Metropolitan Area Network
Trains serving the huge Tokyo area transportation
market
Intercity and Regional Networks
Intercity transportation other than the Shinkansen and

CONSOLIDATED OPERATING REVENUES 1999

OTHER SERVICES

■ 73% Transportation

■ 14% Merchandise Sales

■ 6% Real Estate Leasing

■ 7% Other Services
BUSINESS RESULTS
(1991=100)

Operating revenues
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Consolidated

Retailing
Retailing activities such as Kiosk outlets and conve-
nience stores, both at stations, and sales of food, drinks
and other goods on trains

Restaurants
Restaurants, mainly at or near stations

Hotel Operations
There are three types of hotels: Metropolitan Hotels,
HOTEL METS, and Folkloro and Familio.
Advertising and Publicity
Advertising in stations and inside trains and publicity
Information Processing
Information processing outsourcing, development and
sale of computer software, and related activities

Card Business
The View Card, a house card that is honored mainly at
stations, stores at stations, hotels and shopping centers
Housing Development and Sales
Primarily the development and sale of housing sites,
houses and condominiums at locations along JR East’s
rail lines
Others
Construction, car rentals and other businesses

Notes: 1. Segment information is only available from fiscal 1991, the year ended March 31, 1991, onwards.
2. Real estate leasing was separated from other services beginning with the fiscal year ended March 31, 1998 (see page 50).
3. There were 7 consolidated subsidiaries in the fiscal years ended March 31, 1991 and 1992, 12 in 1993 and 1994, 69 in 1995, 72 in 1996, 73 in 1997, 80 in 1998 and 81 in 1999.

■ Real Estate Leasing
(see note 2 below)

JR East’s 7,538.2-kilometer rail network covers the eastern half of Honshu, including the Tokyo area. This
immense network represents most of transportation revenues. In the fiscal year ended March 31, 1999,
transportation operating revenues were ¥1,808.9 billion ($14,950 million). Major components of the trans-
portation segment are as follows:

More than 16 million passengers embark at JR East’s stations every day. Retailing operations are closely
attuned to the needs of this massive customer base. Retail outlets are located in or near stations, providing a
valuable competitive advantage. Merchandise sales revenues were ¥356.3 billion ($2,944 million) for the year
ended March 31, 1999. Major components of the merchandise sales segment are as follows:

Real estate leasing activities include shopping centers and office buildings in and around the Company’s railway
stations, which handle an immense volume of passengers daily. Real estate leasing revenues were ¥158.5 billion
($1,310 million) for the year ended March 31, 1999. Major components of this segment are as follows:

Shopping Centers
Shopping centers located at or near stations

JR East holds a large volume of assets with much potential for future development. Among these are stations,
including space underneath elevated lines, particularly in the Tokyo area. The utilization of these assets is
mutually beneficial for activities in the other services segment and for railway operations. For the year ended
March 31, 1999, other services revenues amounted to ¥159.9 billion ($1,322 million). Major components of
this segment are as follows:

regional transportation outside the Tokyo metropoli-
tan area network
Travel Agency Services
View Plaza (travel centers) and other outlets offering
domestic and overseas travel services
Bus Services
Bus services are conducted in addition to railway
operations

䜀匀
This pdf annual report originates from the AR-DDS section of the www.gcis.com web site operated by General Solutions, Inc.


