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Group Policies
The JR East Group shall aim to function as a corporate group
providing high quality and advanced services with railway
businesses at its core, while achieving sound management.

For this purpose, every individual employee of the group
will endeavor to support safe and punctual transportation

and supply convenient and high quality products.
Every employee will take on the challenge of improving

the standard of services and raising the level of technology
in order to further gain the confidence and trust of our customers.

As a “trusted life-style services creating group,”
we will go forward with our customers to contribute to

the achievement of a better living, the cultural development of
local communities and the protection of the global environment.



Message From the Management
............................................................................

■  Overview of Operating Results
While there was a slight improvement in Japan’s economy
during the interim period ended September 30, 2000,
there were few signs of a sustainable recovery in consumer
spending. The East Japan Railway Company (JR East)
Group took numerous measures to generate higher rev-
enues in this difficult environment. Due to the group’s
efforts, consolidated operating revenues increased 1.2% to
¥1,260.2 billion ($11,668 million) compared with the
same period a year earlier. However, operating income
declined 8.5% to ¥174.5 billion ($1,615 million), as an
expense for severance and retirement benefits increased
¥28.1 billion ($260 million) due to the adoption in the
first half of the current fiscal year of a new accounting
standard for these benefits. This expense was also respon-
sible for bringing down net income by 26.6% to ¥37.7
billion ($349 million).

In transportation, although commuter pass revenues
declined because of a decrease in Japan’s student and
working populations, non-commuter revenues increased
due to extension of the Yamagata hybrid Shinkansen to
Shinjo in December 1999 and signs of a slight recovery in
Japan’s economy. Segment revenues, including inter-
segment transactions, increased 0.5% to ¥938.2 billion
($8,687 million) and operating income decreased 12.6%
to ¥148.1 billion ($1,371 million).

In merchandise sales, results benefited from the devel-
opment of new retail facilities and the creation of new
retailing formats in line with alliances with companies
outside the JR East Group. As a result, segment revenues,
including intersegment transactions, increased 1.3% to
¥221.1 billion ($2,047 million) and operating income was
up 79.4% to ¥4.3 billion ($40 million).

In real estate leasing (shopping centers), growth was
driven by newly completed station buildings and con-
certed efforts to attract higher profile tenants to existing
facilities. The result was a 5.7% increase in segment
revenues, including intersegment transactions, to ¥81.0
billion ($750 million) and a 7.4% increase in operating
income to ¥17.2 billion ($160 million).

In other services, newly opened hotels, the development
of new advertising formats and steps to make the View
Card still easier to use, such as adding a VISA function, all
contributed to a strong performance. Segment revenues,
including intersegment transactions, rose 10.3% to ¥166.2
billion ($1,538 million) and operating income was up
104.4% to ¥5.3 billion ($48 million).

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES
Six months ended September 30

Millions of Yen
(except for per share data)

1999 2000

For the period:
Operating revenues . . . . . . . . ¥1,245,824 ¥1,260,174
Operating income . . . . . . . . . 190,599 174,471
Net income . . . . . . . . . . . . . . 51,357 37,673
Net income per share of
common stock (yen) . . . . . . 12,839 9,418

At the end of the period:
Total assets . . . . . . . . . . . . . . 7,273,233 7,201,546
Total shareholders’ equity . . . . 852,160 902,067

Ratios:
Net income as a percentage
of operating revenues (%) . . . 4.1 3.0

Equity ratio (%) . . . . . . . . . . . 11.7 12.5

Operating Revenues (Billions of Yen)

Consolidated Financial Highlights
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*Due to Securities and Exchange Law of Japan and related regula-
tions, consolidated semi-annual financial statements have been
required to be disclosed beginning with the interim period ended
September 30, 2000. Although the disclosure of consolidated
semi-annual financial statements was not mandatory for the
interim period ended September 30, 1999, East Japan Railway
Company released this information in a summary format.

Comparisons of consolidated financial figures are based on the
summary consolidated data for the first half of the previous fiscal
year mentioned above.


